Attention
Needed

9/3/2021
2:32:43
PM

10/4/2021
2:46:32
PM

10/7/2021
12:43:17
PM

10/7/2021
1:25:57
PM

Status changed to 'Application Edits Completed'.

Status changed to 'Application Edits Completed'.
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S

S

S

S

10/26/2021 1:23:53 PM

Lynn Nauss Status changed to 'CSDE Grant Contact Returned - Edits Needed'.
Cipriano

Darryl
Rouillard

Lynn Nauss Status changed to 'CSDE Grant Contact Returned - Edits Needed'.
Cipriano

Darryl
Rouillard

Lynn Nauss Status changed to 'CSDE Grant Contact Approved'.
Cipriano

10/7/2021
2:28:55
PM

S

S

Status changed to 'CSDE Management Approved'.

John
Frassinelli

S/C

10/19/2021
1:47:42
PM

Status (S)/Comment (C)

S

User

10/19/2021 Jeff Lindgren Status changed to 'CSDE Fiscal Approved'.
3:46:55
PM

Date

East Windsor School District (047-000) Public School District - FY 2021 - ARP ESSER Funds - Rev 0 - History
Log

History Log

Attention
Needed

Christine
DeBarge
Christine
DeBarge

8/13/2021
2:20:01
PM

6/21/2021
1:02:40
PM
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5/18/2021
eGMS
Status changed to 'Not Started'.
9:17:11 AM Administrator

Status changed to 'Application Started'.

Status changed to 'Application Completed'.

10/26/2021 1:23:53 PM

S

S

S

S

Status changed to 'LEA Superintendent Approved'.

Christine
DeBarge

S

8/13/2021
2:20:14
PM

Status changed to 'Application Edits Completed'.

S/C

S

Christine
DeBarge

8/16/2021
2:04:08
PM

Status (S)/Comment (C)

8/13/2021
eGMS
Status changed to 'CSDE Grant Contact Returned - Edits Needed'.
2:31:33 Administrator
PM

User

Date

$1,957,245.00
$1,957,245.00

Total

ARP ESSER Funds

LEA

(1)

(2)
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$0.00

$0.00

ARP ESSER SSA

Total

10/26/2021 1:23:53 PM

$1,957,245.00

$1,957,245.00

East Windsor School District (047-000) Public School District - FY 2021 - ARP ESSER Funds - Rev 0 Allocations

Allocations

Contacts
East Windsor School District (047-000) Public School District - FY 2021 - ARP ESSER Funds - Rev 0 - Contacts
Required Contacts
Type
ARP ESSER Funds Contact [Select at least 1 contact(s)]

Contact(s)
Andrew Paquette
Darryl Rouillard
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MOE Equity Certification Template

MOE Equity Certification [Upload up to 1

document(s)]

Document Template

Type

Optional Documents
Document/Link

10/26/2021 1:23:53 PM

East Windsor School District (047-000) Public School District - FY 2021 - ARP ESSER Funds - Rev 0 - MOE
Equity Certification

MOE Equity Certification

ARP ESSER Funds must be obligated.

September 30,
2024

10/26/2021 1:23:53 PM

LEA ARP ESSER Plan (application) is due.

August 16, 2021

Page 6 of 57

LEA "Safe Return to In-Person Instruction and Continuity of Services Plan" must be made publicly
available online.

June 23, 2021

Timelines:

In this application, we urge LEAs to reflect on the needs assessment conducted for the ESSER II application and to
consider how ARP ESSER funds might help expand the depth and breadth of existing initiatives to reach our goal of
reimagining schools to transform students' lives.

Our Connecticut school communities-with students at the center-continue to be bold and innovative as they respond to
the COVID-19 pandemic. The United States Department of Education (USED) has recognized the importance of
supporting these efforts, particularly with the infusion of resources to support education in Connecticut. The American
Rescue Plan Act of 2021 Elementary and Secondary School Emergency Relief Fund (ARP ESSER) has granted the
State of Connecticut an additional $1,105,919,874, providing the opportunity to develop bold, high-impact plans to
address the substantial disruptions to student learning, interpersonal interactions, and social-emotional well-being.
ESSER I created the opportunity to survive, ESSER II created the opportunity to thrive, and ARP ESSER is
Connecticut's opportunity to transform our schools.

Program Information

East Windsor School District (047-000) Public School District - FY 2021 - ARP ESSER Funds - Rev 0 - ARP
ESSER Funds

Program Information

Other (Please list)

Page 7 of 57
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* Provide a description of how the LEA provided the public the opportunity to provide input in the development of the
plan, a summary of the input (including any letters of support), and how the LEA took such input into account.
The LEA created a survey in collaboration with a communication consultant. We received 137 responses to the
survey - which is approximately the amount expected based on general parent response to communications. The
communications consultant also reviewed the open responses and provided a summary of the common themes

community

Boards of Education

stakeholders representing the interests of children with disabilities, English learners, children experiencing
homelessness, children and youth in foster care, migratory students, children who are incarcerated, and other
underserved students - To the extent present in or served by the LEA

civil rights organizations (including disability rights organizations) - To the extent present in or served by the LEA

Tribes (if applicable) - To the extent present in or served by the LEA

teachers, principals, school leaders, other educators, school staff, and their unions

school and district administrators (including special education administrators)

families/legal guardians

students

LEAs must engage in meaningful consultation with stakeholders when creating their LEA ARP ESSER Plan.
Stakeholders with whom the LEA should consult include, but are not limited to the following.
Check all that apply:

East Windsor School District (047-000) Public School District - FY 2021 - ARP ESSER Funds - Rev 0 - ARP
ESSER Funds

Stakeholder Engagement

6/3/2021 5:58 PM
Page 8 of 57
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I just recently sent my children back to school as I feel the risk at this stage is getting much lower as long as masks
are worn. I want to feel comfortable sending them in the fall also but feel that unless every child is eligible to receive
a vaccine, that masks should continue to be mandatory. It is up to us to keep them safe and I don’t think it’s fair to
subject them to exposure just because some people don’t feel like wearing a mask anymore. I want the mask
mandate in place to protect my children.

6/3/2021 6:26 PMAdd tags –View respondent's answers

I think EWPS communicated very well and did a great job

6/3/2021 9:47 PMAdd tags –View respondent's answers

Is important to continue the same cleaning regardless of covid goes away. My daughter gets sick from October
through April. Not once did she get sick. Even though the mask might be a big reason why it is also clear that the
school was never as clean as it should have been. The wiping down of stuff like chairs and desk and hand sanitizer
should remain.

6/3/2021 11:07 PMAdd tags –View respondent's answers

This has been a difficult year for all and I strongly feel that EWPS did a great job managing the situation. I really
appreciated the frequent emails regarding updates and felt that appropriate data was being reviewed to make
decisions to ensure my child’s safety. Even with all the restrictions and protocols with Covid my child transitioned to
the middle school beautifully and has had such an amazing year! Thank you for all your support and diligence!

This is the summary of written responses:

The district provided information in a Parent Update through email, text which is also sent to all district staff,
including the purpose of and link to the survey. The link was also posted on the district's website and Facebook page
and the Town posted it on their website for community input. The survey was open for all staff, students,
parents/guardians and community members.

which can be found below.

Page 9 of 57
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We took the community response into account when confirming that we will use grant funds to provide additional
staff in the identified areas, provide updated training and materials and also use grant funds to do building and HVAC
upgrades. Community responses are in line with BOE comments during the year regarding needs and areas to
address post-COVID as well as planning from the administrative team.

Overall results showed that 90% or more of respondents were very satisfied; satisfied or neither satisfied nor
dissatisfied or strongly agree, agree, or neither agree nor disagree.

* need to support social emotional well being of students
* professional development in social emotional well being
* need for updated curricular and library materials
* need for math and literacy tutors
* need for building upgrades and repairs
* need for additional custodians and nurses
* overall satisfaction with current protocols in place
* overall satisfaction with information regarding vaccines and testing

The questions from the survey asked community to give input regarding the following:

5/28/2021 12:11 PMAdd tags –View respondent's answers

For next school year, I feel very strongly that mask wearing by students should NOT be required. It should be
optional. Bring back all that was removed to help kids feel more comfortable at school - rugs, grouping of student
desks, etc. To help students make progress, they must be comfortable. Wearing a mask all day at an age that does
not contract Covid at high rates is not right.

5/28/2021 1:05 PMAdd tags –View respondent's answers

NO MORE MASKS!!! To force our children to continue to wear masks is child abuse, plain and simple! Any adult not
vaccinated at this point is choosing not to be vaccinated and although the children are not vaccinated, it is well
known that the virus poses little to no danger to children. Please let our children breath fresh air, mask-free! Mask
wearing has shown to be detrimental to our children's physical, emotional, and social health. The madness must end.
Do NOT mandate that our children wear masks next school year!

N/A

ARP Letters of Support
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Document Template

Type

Documents
Document/Link

10/26/2021 1:23:53 PM
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- Addressing student academic needs, as well as student and staff social, emotional, mental, and other health needs,
which may include student health and food services

Continuity of services (including but not limited to):

- appropriate accommodations for children with disabilities with respect to health and safety policies, as well as
coordination with state and local health officials

- efforts to provide vaccinations to educators, other staff, and students, if eligible;

- diagnostic and screening testing;

- contact tracing in combination with isolation and quarantine, in collaboration with the State, local, territorial, and/or
Tribal health departments;

- cleaning and maintaining healthy facilities, including improving ventilation;

- physical distancing (e.g., use of cohorts/podding, handwashing and respiratory etiquette);

- universal and correct wearing of masks;

Health and safety strategies:

LEAs are required to publish a plan for the safe return to in-person instruction and continuity of services that includes
the extent to which the LEA has adopted policies and a description of any such policies on each of the following
(section 2001(i)(1) of ARP):

Safe Return to In-Person Instruction and Continuity of Services Plan

East Windsor School District (047-000) Public School District - FY 2021 - ARP ESSER Funds - Rev 0 - ARP
ESSER Funds

Safe Return to In-Person Instruction and Continuity of Services Plan

Page 12 of 57

* Please share the URL to the website where you publicly posted your plan.
https://reopening.eastwindsork12.org/

* Public comment was taken into account

10/26/2021 1:23:53 PM

Budget Detail Tag
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Addressing learning loss among students, including low-income students, children with
Addressing learning
disabilities, English learners, racial and ethnic minorities, students experiencing
loss
homelessness, and children and youth in foster care, of the local educational agency,
including by: (A)Administering and using high-quality assessments that are valid and reliable,
to accurately assess students' academic progress and assist educators in meeting students'
academic needs, including through differentiating instruction; (B) Implementing evidencebased activities to meet the comprehensive needs of students; (C) Providing information and
assistance to parents and families on how they can effectively support students, including in a
distance learning environment; (D) Tracking student attendance and improving student
engagement in distance education; (E) Tracking student academic progress with evaluating
and comparing to pre-pandemic grades and progress to identify students that experienced
learning loss.

Uses of ARP ESSER Funds

LEAs will indicate Uses of Funds in the ARP ESSER Budget by selecting a budget tag for each budget detail from the
Uses of Funds tag group drop down. The drop down list will have a shortened version of each use. Please refer to the
descriptions below for the tag for each use of funds.

LEAs may use funds for any activity authorized under the major federal grant categories including the Elementary and
Secondary Education Act (ESSA), the Individuals with Disabilities Education Act (IDEA), the Adult Education and
Family Literacy Act (AEFLA), the Carl D. Perkins Career and Technical Education Act (Perkins), or the McKinney-Vento
Homeless Education Assistance Act and for the specific areas described below. Helpful information may be found in
ESSER Uses of Funds FAQ

Instructions:

East Windsor School District (047-000) Public School District - FY 2021 - ARP ESSER Funds - Rev 0 - ARP
ESSER Funds

ARP ESSER Uses of Funds

Improving
preparedness and
response
Training to minimize
disease spread
Supplies to sanitize
and clean and PPE
Long-term closure
activities

Education technology

Developing and implementing procedures and systems to improve the preparedness and
response efforts of local educational agencies.

Training and professional development for staff of the local educational agency on sanitation
and minimizing the spread of infectious diseases.

Purchasing supplies to sanitize and clean the facilities of a local educational agency,
including buildings operated by such agency, and to purchase PPE.

Planning for, coordinating, and implementing activities during long-term closures, including
providing meals to eligible students, providing technology for online learning to all students,
providing guidance for carrying out requirements under the IDEA and ensuring other
educational services can continue to be provided consistent with all Federal, State, and local
requirements.

Purchasing educational technology (including hardware, software, and connectivity) for
students who are served by the local educational agency that aids in regular and substantive
educational interaction between students and their classroom instructors, including lowincome students and children with disabilities, which may include assistive technology or
adaptive equipment.

10/26/2021 1:23:53 PM

Addressing unique
needs of special
populations

Activities to address the unique needs of low-income children or students, children with
disabilities, English learners, racial and ethnic minorities, students experiencing
homelessness, and foster care youth, including how outreach and service delivery will meet
the needs of each population.

Page 14 of 57

Providing
principals/leaders
with resources

Providing principals and others school leaders with the resources necessary to address the
needs of their individual schools.

Coordination of preparedness and response efforts of local educational agencies with State,
Coordination of
local, Tribal, and territorial public health departments, and other relevant agencies, to improve preparedness and
coordinated responses among such entities to prevent, prepare for, and respond to
response
coronavirus.

Summer learning

Planning and implementing activities related to summer learning and supplemental
afterschool programs, including providing classroom instruction or online learning during the
summer months and addressing the needs of low-income students, children with disabilities,
English learners, migrant students, students experiencing homelessness, and children in
foster care.

Other ARP ESSER
eligible activities
Administrative
Indirect Cost

Other activities that are necessary to maintain the operation of and continuity of services in
local educational agencies and continuing to employ existing staff of the local educational
agency.

Administrative Costs - necessary and reasonable

Indirect cost as indicated by use of budget details for Object Code 917 - Indirect Cost.

10/26/2021 1:23:53 PM

Health and safety of
students, staff and
educators

Developing strategies and implementing public health protocols including, to the greatest
extent practicable, policies in line with guidance from the CDC for the reopening and
operation of school facilities to effectively maintain the health and safety of students,
educators, and other staff.

Page 15 of 57

Improve air quality

Inspection, testing, maintenance, repair, replacement, and upgrade projects to improve the
indoor air quality in school facilities, including mechanical and non-mechanical heating,
ventilation, and air conditioning systems; filtering, purification and other air cleaning; fans,
control systems, and window and door repair and replacement.

School facility repairs and improvements to enable operation of schools to reduce risk of virus Facility
transmission and exposure to environmental health hazards, and to support student health
repairs/improvement
needs.
to minimize disease
spread

Mental health
services

Providing mental health services and supports, including through the implementation of
evidence-based full-service community schools.

Page 16 of 57
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* (Use ESSA Milestone Target) By 2024,
By hiring academic tutors and providing updated and additional instructional materials, the district will increase its
District Performance Index in Math from 58.3 in 20i18-2019 to 64.4 in 2022-2023 and 65.9 in 2023-2024

Click to view ESSA Milestones for your district: ESSA Milestone

SMART Goal
In the space below, provide a S.M.A.R.T. goal (i.e., specific, measurable, actionable, realistic, and time-bound) that
is aligned to priority 1 and is tied to applicable district ESSA Milestone metrics.
EXAMPLE: By hiring additional staff to support summer learning, extended day, credit recovery and the targeted
needs of special populations, the district will increase its District Performance Index in ELA from 67.5 in 2018-19 to
70.2 and in Math from 65.1 in 2018-19 to 68.7 by 2024.

Minimum 20% required set aside for Priority 1 (select Priority 1 budget tag in Budget Details): $391,449.00

* My district is using ARP ESSER funds for Priority 1 purposes.

Advancing equity and access in education for students in Connecticut remain top priorities. Resources must focus on
academic supports and recovery to accelerate learning for our students, particularly those disproportionately affected
by the pandemic.

PRIORITY 1: Learning Acceleration, Academic Renewal, and Student Enrichment (Required)

ARP ESSER Guidance

Benchmark Assessment Guidance to LEAs

ARP Letter to Superintendents 05-09-21

East Windsor School District (047-000) Public School District - FY 2021 - ARP ESSER Funds - Rev 0 - ARP
ESSER Funds

Priority Goals

* This strategy
will be
implemented
daily. Services
will begin in
September
2021.

Is this an
When will this
innovative strategy be
strategy
implemented?
that can be
shared?

What is the
strategy? How do
you envision its
implementation?

* The district will
hire math tutors
at all three
schools. These
tutors will work
with students
identified as
having skill
based gaps.
Data from both
before and
during the
pandemic will
be used to
determine which
students will
receive
targeted, skill-

Innovative When
Strategy?

What/How

Strategies

Page 17 of 57

* The math coaches
will oversee daily
operations and
review data with
the tutors. Coaches
will also develop
and oversee the
instruction. Building
principals and the
Director of
Curriculum will
oversee all staff
and also review
data for students in
intervention.

Who is the person(s)
coordinating
implementation and
monitoring?

Who

10/26/2021 1:23:53 PM

* Daily performance data will be
used by tutors and coaches to
monitor progress iReady data will
be used to monitor progress for
grades K - 10 Interim
assessments, based on SAT and
PSAT materials, will be used for
students in grades 11 and 12
Performance on SAT, PSAT and
SBAC will also be used to
monitor effectiveness of the
strategy.

Identify the indicators/evidence of
progress. How will you know this
strategy is impactful?

Outcome

My district is updating the Needs Assessment documented in the ESSER II application.

My district is continuing to use the Needs Assessment from ESSER II.

Needs Assessment

* The district will
hire literacy
tutors at all
three schools.
These tutors will
work with
students
identified as
having skill
based gaps.
Data from both
before and
during the

g
,
based
intervention.
Services will be
provided in
small groups.
The tutors are
covered in part
through ESSER
2 and ARP
ESSER.
Overall, three
years of service
will be provided,
with costs
allocated to only
one of the two
grants.
Coverage will
ultimately reach
2022, 2023, and
2024.
* This strategy
will be
implemented
daily. Services
will begin in
September
2021
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* Daily performance data will be
used by tutors and coaches to
monitor progress iReady data will
be used to monitor progress for
grades K - 10 Interim
assessments, based on SAT and
PSAT materials, will be used for
students in grades 11 and 12
Performance on SAT, PSAT and
SBAC will also be used to
monitor effectiveness of the
strategy.

during the
pandemic will
be used to
determine which
students will
receive
targeted, skillbased
intervention.
Services will be
provided in
small groups
The tutors are
covered in part
through ESSER
2 and ARP
ESSER.
Overall, three
years of service
will be provided,
with costs
allocated to only
one of the two
grants.
Coverage will
ultimately reach
2022, 2023, and
2024.
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* The literacy
coaches will
oversee the
instruction.
coaches will also
develop and
oversee the
instruction. Building
principals and the
Director of
Curriculum will
oversee all staff
and also review
data for students in
intervention.

10/26/2021 1:23:53 PM

* Professional
development
will be provided
for the building
and district
based
leadership
team. This
professional
development
will be provided
through
individual and
group coaching
sessions. The
focus will
include but not
be limited to:
accountability,
staff supervision
and evaluation
strategies, high
impact
leadership
practices,
collaboration on
building district
programs.
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* The strategy
* The Superintendent * ongoing attendance/engagement
began
will be coordinating
in individual and group coaching
implementation
implementation and
sessions observations by
in summer of
monitoring this
consultant and superintendent of
2021 with initial
strategy.
the administrators' practice
meetings with
Scheduling of
related to the areas of support
all
district wide visits
administrative evaluation ratings
administrators
will occur through
observable changes in teaching
and planning
his office and he
for staff in the areas targeted in
meetings with
will meet with the
the administrative consultations
the
consultant regularly
student performance in
Superintendent
to review progress
classrooms where feedback was
and Assistant
and participation
provided
Superintendent.
The
professional
development
will occur
throughout
each month in
various formats
including; hour
consultations;
half day
building visits
including
observations
and feedback;
partial day with
full district-wide
administrative
team

* The district will
purchase a data
system program
to aid in
collecting and
analyzing
student
performance
data. (Lyman
Systems) all
staff will have
the ability to
enter formative,
interim and
summative data
to students. It
will then be
used to analyze
patterns of
performance
and make
curriculum and
instructional
adjustments for
individuals or
groups of
students. This
can also include
intervention,
ELE or special
education
performance
data.
Page 21 of 57

* The software
* The principals will
will begin being
oversee
used in fall
implementation at
2021. Training
the building level
will be provided
and the Director of
for all staff early
Curriculum will
in the fall to
oversee the district
ensure
wide use and work
maximized use.
with the vendor

10/26/2021 1:23:53 PM

* * PLC and leadership notes
regarding data analysis * data
presentations at administrative or
BOE meetings * changes
reflected on curriculum maps as
needed * improved student
performance as measured by
interim, formative and summative
assessments

* Books will be
* School based
* * inventory of classroom and
purchased
library media
library materials * improved
across the
specialists and
student performance on interim,
three year cycle
literacy/instructional
formative and summative
of the grant.
coaches will work
assessments in reading * records
with the building
of access to selected library
principals to identify
books
and purchase
books. ELE and
special education
staff will be
involved in
determining
appropriate
materials to
address the needs
and interests of
diverse students.
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My district is using ARP ESSER funds for Priority 2 purposes.

10/26/2021 1:23:53 PM

The complex issues brought about by the pandemic have made it clear that the success of schools, families, and
communities are interdependent and all have a stake in students' well-being. Investing in mutually beneficial schoolfamily-community partnerships will not only support students to achieve their full potential, but it will also strengthen
families and stabilize communities.

Priority 2: Family and Community Connections

* The district will
purchase
additional library
books and
books for
classroom
libraries. This
will increase the
literature
available to all
students and
represent a
diverse bank of
materials.
Increasing
access to high
interest
literature should
increase
students'
literacy skills

What/How

Strategies

Innovative When
Strategy?
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Who

Outcome

My district is updating the Needs Assessment documented in the ESSER II application.

My district is continuing to use the Needs Assessment from ESSER II.

Needs Assessment

10/26/2021 1:23:53 PM

* (Use ESSA Milestone Target) By 2024,
By hiring a school social worker with a focus on community outreach and providing students with activities to
support their social/emotional health, the district will decrease chronic absenteeism rate from 9.9% in 2020-2021 to
8.3% by 2024

Click to view ESSA Milestones for your district: ESSA Milestone

SMART Goal
In the space below, provide a S.M.A.R.T. goal (i.e., specific, measurable, actionable, realistic, and time-bound) that
is aligned to priority 3 and is tied to applicable district ESSA Milestone metrics
EXAMPLE:By hiring additional School Social Workers and School Counselors, the district will decrease its Chronic
Absenteeism from 7.5% in 2019-20 to 5.0% by 2024..

My district is using ARP ESSER funds for Priority 3 purposes.

The school community experience during the pandemic has been one of collective challenge and trauma. We must be
prepared to use strategic wraparound social, emotional, and mental health supports to restore and successfully reengage our school communities.

Priority 3: Social, Emotional, and Mental Health of the Students and of our School Staff:

* The district will
hire a school
social worker
with a focus on
community
outreach. This
social worker
will work in
collaboration
with the current
social workers
and three
guidance
counselors to
establish
relationships
with families.
Priority will be
given to
students who
were not
engaged in
distance
learning during
the 2020-2021
years nor did
they attend in
person.
Additi
ll

What is the
strategy? How do
you envision its
implementation?

Who is the person(s)
coordinating
implementation and
monitoring?

Identify the
indicators/evidence of
progress? How will you
know this strategy is
impactful?
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* The district has
* the safe school climate * * monitoring number of
begun home visits
coordinator/supervising
home visits conducted *
previously but this
social worker will
monitor students seen for
social worker will
director the social
direct counseling *
begin to work with
worker's daily duties
monitor families who
the district's safe
and provide clinical
participate in virtual or in
school climate
supervision. the SSC
person meetings with
specialist/supervising
coordinator works in
social work or
social worker and
conjunction with
administrative staff *
district administrators
building principals but
number of students who
to prioritize families
directly under the
return to school after
for home visits and
direction of the
engagement with social
outreach. Those
Superintendent. the
worker * number of
priority students
superintendent and
students who
have been
director of student
improve/increase
preliminarily
services oversee the
engagement with
identified and she
district model
academic programming
will begin work in
after engagement with
district at the start of
the social worker.
the 2021-2022
academic year.

Is this an
When will this strategy
innovative be implemented?
strategy
that can be
shared?

* The district will
provide the
Empower
program for
students. The
Empower

Additionally,
students with
attendance
issues and
disengagement
from academic
programs
despite
physical
attendance will
also be
students
prioritized. The
social worker
will conduct
home visits,
establish a
small, targeted
counseling
caseload and
act as liaison
with the social
workers
established at
the East
Windsor Police
Department in
their model.
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program will be
provided to
students at
middle school
and high
school. Staff
from Empower
will train staff
at the
elementary to
implement
strategies and
techniques
geared to met
the same goals
as the
traditional
program
format. The
traditional
formal provides
for groups of
up to 35
students per
group to
engage in
sessions made
up of 5 events
at the school
after school
hours. At the
end of each
session, the
group has a
culminating
* A staff person would
be identified as the
point person for each
building to coordinate
implementation. The
principal would be
responsible for overall
monitoring.
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* The Empower
program would begin
at the start of school
year 2021-2022 and
sessions would run
fall, winter, spring.
Events take place
after school hours
with the one
culminating event
occurring during the
school day.

10/26/2021 1:23:53 PM

* * participation in sessions
for each student *
improved attendance for
students involved in the
program * reduced
discipline, if applicable,
for students involved in
the program * improved
engagement with
academic programs for
students involved in the
program
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Applying what we have learned during the pandemic requires careful consideration of the importance of student
access to in-person learning and enrichment balanced with the strategic use of technology to engage and expand
learning opportunities. Resources should be allocated to maintain or upgrade access to technology and connectivity
for the long term and to ensure that technology training and support is provided to students, school staff, and families
to maximize student outcomes.

Priority 4: Strategic Use of Technology, Staff Development, and the Digital Divide

culminating
event at the
Empower
Adventure
Park. Staff
attends
sessions with
the students to
form
relationships
and help
students build
self esteem
and other
positive
character
traits. the
program is
geared to
students who
struggle with
engagement in
school or with
peers.

Innovative When
Strategy?

What is the strategy? Is this an
When will this
How do you envision innovative strategy be
its implementation?
strategy
implemented?
that can be
shared?

What/How

Strategies
Outcome
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Who is the person(s) Identify the indicators/evidence of
coordinating
progress. How will you know this
implementation and strategy is impactful?
monitoring?

Who

My district is updating the Needs Assessment documented in the ESSER II application.

My district is continuing to use the Needs Assessment from ESSER II.

Needs Assessment

* (Use ESSA Milestone Target) By 2024,
By providing updated technology resources for all staff and students, the district will increase its DPI in ELA from
64.2 in 2018-2019 to 69.1 in 2023-2024 and improve the 4 y4ear adjusted cohort graduation rate from 89.3 in
2019-2020 to 91.4 in 2023-2024

Click to view ESSA Milestones for your district: ESSA Milestone

SMART Goal
In the space below, provide a S.M.A.R.T. goal (i.e., specific, measurable, actionable, realistic, and time-bound) that
is aligned to priority 4 and is tied to applicable district ESSA Milestone metrics.
EXAMPLE:By providing targeted professional development on virtual learning platforms, the district will increase its
District Performance Index in ELA from 67.5 in 2018-19 to 70.2 and in Math from 65.1 in 2018-19 to 68.7 by 2024.

My district is using ARP ESSER funds for Priority 4 purposes.
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* The district
* The Director of
has been
Technology will
using a 1:1
coordinate
environment
implementation
for
and monitor. The
approximately
superintendent
7 years and
directly oversees
the laptop
the Director of
refresh will
Technology.
continue in
the 20212022
academic
year based
on laptop
warranty and
breakage.
The repair or
replacement
of the
classroom
based
technology
will be
reviewed
based on age
of inventory
and function
of equipment.

Priority 5: Building Safe and Healthy Schools

* The district will
continue to refresh
the 1:1 student
laptops during the
grant cycle. The
district will also
ensure classroom
based technology
is current and
functional. This will
ensure all students
have access both
in school and out
of school to high
quality educational
resources which
will allow staff to
address individual
student needs
including those
with ELE, special
education,
vocational and
credit recovery
needs.
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* * students will access online
resources as shown by usage
reports for online products *
students will improve ELA
performance as measured by
interim, formative and summative
assessments * improvement in
the number of students receiving
grade level credits each year
toward graduation * number of
students who access online
courses

Innovative When
Strategy?

Outcome

10/26/2021 1:23:53 PM

* * reduction in the number of days
with agency nurses or with no
nurse coverage in the event of
absences * monitoring nursing
visits in each building * tracking
of educational activities or other
nursing duties

Who is the person(s) Identify the indicators/evidence of
coordinating
progress? How will you know this
implementation and strategy is impactful?
monitoring?

Who
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* In the 20212022 school
year. This will
cover half
salary for two
years.

What is the strategy? Is this an
When will this
How do you envision innovative strategy be
its implementation?
strategy
implemented?
that can be
shared?

What/How

Strategies

My district is updating the Needs Assessment documented in the ESSER II application.

My district is continuing to use the Needs Assessment from ESSER II.

No SMART Goal required for this priority area

My district is using ARP ESSER funds for Priority 5 purposes.

Ensuring our school buildings are safe and healthy environments that enable all of our students to excel remains an
important aspect of recovering from COVID-19. Resources may be used consistent with federal relief funding
allowable uses as a means to continue facility repairs and improvements, such as improving ventilation and providing
more space for distancing. Resources should continue to be allocated to support the physical health and safety of our
students and staff (e.g., to ensure adequate personal protective equipment).

* Hire an additional
full time registered
nurse. The nurse
would provide
additional
coverage in
buildings as
scheduled by the
Nurse Leader and
act as a substitute
when needed. This
nurse will assist in
ensuring rapid turn
around with
student
registration, assist
in contact tracing
and assessment of
ill students. The
nurse will also
assist in providing
education to
students, staff and
families regarding
any health related
topic.
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* The district nurse
leader will
coordinate
implementation
and monitor. She
provides
supervision and
evaluation of all
district nurse staff
and would be
responsible for
directing the
nurse's work.

10/26/2021 1:23:53 PM

* The middle and
high schools
require additional
desks to
accommodate for
physical space
with all students
anticipated to be in
person for this
upcoming year
* The
superintendent
oversees and
coordinates with
the Nurse Leader
daily to multiple
times weekly

* The staff has
been acting in
this position
since the
2019-2020
year and has
continued
without
interruption.
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* Building principals

* Desks will be
purchased
and allocated
based on
class
enrollment.
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* * contact tracing conducted *
information shared with the
community * parent
communications * nursing
meetings * attendance/log in at
COVID or health district meetings

* * each student will have a desk

* The district has
continued to
designate the
Nurse Leader as
the "covid liaison"
and will provide a
stipend. She is the
primary point
person regarding
COVID 19
questions and
works hand-inhand with the
superintendent as
an advisory on all
COVID related
decisions. She
oversees all
contact tracing and
nursing services.
She also acts as
the primary
contact for
administrators for
protocols and
coordinates testing
or vaccine clinics
as needed.
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* Hire a full time
maintenance
person for the
district. This
person will perform
regular
maintenance and
repairs throughout
the district,
improving and
maintaining and
safe and healthy
environment.
Having a
maintenance
person on staff will
also allow the
custodians to
focus on cleaning
and targeted
disinfecting without
relying on
additional staff
hired specifically
for COVID related
cleaning

* The position
would be
filled for the
20201-2022
and 20222023 years
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* * log of repairs * inspection
reports for facilities systems

* the Director of
* * log of repairs completed *
Facilities would
review and completion of regular
coordinate
cleaning and targeted disinfecting
implementation
expectations * observations and
and monitor
evaluation of maintenance
through direct
person * inspection by outside
observation and
vendors of facilities systems
consultation with
requiring inspection
building
administrators. he
wold provide direct
supervision and
evaluation of the
maintenance
person

* the district will
continue to make
upgrades in HVAC
and other facilities
systems, including
plumbing,
electrical and
indoor
maintenance. The
district has aging
buildings and
systems are
demonstrating
breakages or
replacement
needs. Some of
these repairs were
identified in the
HVAC audit and
others occur
randomly, such as
AC failures or
leaking plumbing.
The district would
fund those
ongoing repair
needs to ensure
the buildings are
safe, well
ventilated and
meet inspection
requirements.
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* Repairs and
* the Facilities
upgrades
Director will
began during
oversee
the pandemic
implementation
and continue
and monitor. The
as needed.
Superintendent
The Director
directly oversees
of Facilities
the Facilities
works with
Director.
custodial staff
and building
administrators
to identify
needs and
address
emergency
situations.

10/26/2021 1:23:53 PM
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* The district will hire a .6 FTE clerk to assist with special education and human resource offices. The added
paperwork required during the COVID 19 closure in special education has resulted in substantial backlog of filing
for student records. This will be compounded when the new IEP program is implementation requiring the
document repository to have documents uploaded. In addition, the HR department requires assistance due to
the added staff hiring as a result of grant funds. The closure and subsequent high turnover of staff with
resignations and retirements and resulting new hires has created substantial paperwork backlog in the HR
department. This person will work part time across both offices with some fluctuation in hours based on
departmental needs. $22/hour x 20 hours/week x 45 weeks per year plus added funds for possible increased
hours $3000 for two years

Description

My district is using ARP ESSER Funds for other allowable activities

LEAs may use funds for any activity authorized under the major federal grant categories including the Elementary and
Secondary Education Act (ESSA), the Individuals with Disabilities Education Act (IDEA), the Adult Education and Family
Literacy Act (AEFLA), the Carl D. Perkins Career and Technical Education Act (Perkins), or the McKinney-Vento
Homeless Education Assistance Act. In addition, other specific allowable activities can be found on the "ARP ESSER
Uses of Funds" page.

East Windsor School District (047-000) Public School District - FY 2021 - ARP ESSER Funds - Rev 0 - ARP
ESSER Funds

Other Allowable Uses
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$0.00
$0.00
$0.00

700 - Property

800 - Debt Service and Miscellaneous

917 - Indirect Costs

$0.00

10/26/2021 1:23:53 PM

Remaining

Allocation $1,957,245.00

Total $1,957,245.00

$205,439.00

600 - Supplies

$0.00

$175,000.00

400 - Purchased Property Services

500 - Other Purchased Services

$224,000.00

$80,000.00

$1,272,806.00

Total

300 - Purchased Professional and Technical Services

200 - Personal Services > Employee Benefits

100 - Personal Services > Salaries

Object

East Windsor School District (047-000) Public School District - FY 2021 - ARP ESSER Funds - Rev 0 - ARP
ESSER Funds

ARP ESSER Funds Budget

$35,640.00

$962,280.00

Cost:

Line Item
Total:

ARP

Purpose: 01 - Public School Activities

Object: 100 - Personal Services > Salaries

27.00

Quantity:

LEA / East Windsor School District (047-000)
School:

Uses of Addressing learning loss
Funds:

ARP 1: Learning Acceleration, Academic ...
ESSER
Priority:

Purpose: 01 - Public School Activities

Object: 100 - Personal Services > Salaries

Budget Detail

100 - Personal Services > Salaries - $1,272,806.00
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The district will hire a full time maintenance person for the
district. This staff would be required to make minor repairs and
to maintain buildings' systems. The goal is to ensure the
facilities are safe for staff and students and to minimize the need

tutors $23.76/hour - 37.5 hours per week x 40 weeks= $35,640
per tutor per year - each tutor is listed as a separate quantity for
each year of employement

HS literacy 1.0 FTE two years
HS math tutor 1.0 FTE two years
BBES ELA tutor 1.0 FTE two years
BBES ELA tutor 1.0 FTE three years
MS ELA tutors (2) 1.0 FTE three years
MS math tutors (2) 1.0 FTE three years
BBES math tutors (2) 1.0 FTE three years

the high school tutors were funded for years 1 and 2 through
ESSER II but will be funded in year 3 through ARP funds.Tutors
for the elementary school will be funded and middle school will
be funded for three years through ARP.

the East Windsor Public Schools will provide tutors for math and
ELA. These tutors will provide intervention for students from
grades K - 12 who show evidence of skill based deficits in
literacy and math.

Narrative Description

East Windsor School District (047-000) Public School District - FY 2021 - ARP ESSER Funds - Rev 0 - ARP
ESSER Funds

Budget Detail

$110,000.00

$110,000.00

Cost:

Line Item
Total:

$77,500.00

$77,500.00

Cost:

Line Item
Total:

Purpose: 01 - Public School Activities

Object: 100 - Personal Services > Salaries

1.00

Quantity:

LEA / East Windsor School District (047-000)
School:

Uses of Other ARP ESSER eligible activities
Funds:

ARP 3: Social, Emotional, and Mental He...
ESSER
Priority:

Purpose: 01 - Public School Activities

Object: 100 - Personal Services > Salaries

1.00

Quantity:

LEA / East Windsor School District (047-000)
School:

Uses of Facility repairs/improvement to min...
Funds:

ESSER 5: Building Safe and Healthy School...
Priority:
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The district will hire a registered nurse to support the physical
health and wellness needs of students. In addition the nurse will

Salary 1.0 FTE $77500

Social worker salary included in ESSER II for two years, district
will include in ARP for a third year.

The district will hire a social worker with a focus on community
outreach. the goal is to reengage students to improve
attendance and also reengage students who physically attend
school but do not engage in academic programming, which
results in academic failure. She will also conduct home visits in
conjunction with other staff in district trained for home visitation
(paret visitation stipends for staff included in ESSER II grant)

This person would be hired under the grant for two years

for outside vendors to make repairs in the buildings. This would
also allow the custodians to focus on cleaning and disinfecting
rather than attempting repairs in times of emergency/urgency.

$52,846.00

$52,846.00

Cost:

Line Item
Total:

1.00

$45,600.00

$45,600.00

Quantity:

Cost:

Line Item
Total:

LEA / East Windsor School District (047-000)
School:

Uses of Other ARP ESSER eligible activities
Funds:

ARP Other
ESSER
Priority:

Purpose: 01 - Public School Activities

Object: 100 - Personal Services > Salaries

1.00

Quantity:

LEA / East Windsor School District (047-000)
School:

Uses of Health and safety of students, staf...
Funds:

ARP 5: Building Safe and Healthy School...
ESSER
Priority:

Page 40 of 57

10/26/2021 1:23:53 PM

$22/hour x 20 hours/week x 45 weeks per year plus added
funds for possible increased hours $3000 for two years

This person will work part time across both offices with some
fluctuation in hours based on departmental needs.

In addition, the HR department requires assistance due to the
added staff hiring as a result of grant funds. The closure and
subsequent high turnover of staff with resignations and
retirements and resulting new hires has created substantial
paperwork backlog in the HR department.

The district will hire a .6 FTE clerk to assist with special
education and human resource offices. The added paperwork
required during the COVID 19 closure in special education has
resulted in substantial backlog of filing for student records. This
will be compounded when the new IEP program is
implementation requiring the document repository to have
documents uploaded.

This position will be filled for 2 years with the grant portion
$26,423 per year for 2 years =

The district has budgeted for a part time RN to provide
substitute coverage from local funds. The position has not been
able to be filled. Those district funds will offset a portion of this
salary.

provide education to students, staff and families regarding
health and wellness topics and ensure the days without nurse
coverage due to absence is minimized or eliminated.

$14,580.00

$14,580.00

Cost:

Line Item
Total:

1.00

$10,000.00

Quantity:

Cost:

LEA / East Windsor School District (047-000)
School:

Uses of Health and safety of students, staf...
Funds:

ARP 5: Building Safe and Healthy School...
ESSER
Priority:

Purpose: 01 - Public School Activities

Object: 100 - Personal Services > Salaries

1.00

Quantity:

LEA / East Windsor School District (047-000)
School:

Uses of Mental health services
Funds:

ARP 3: Social, Emotional, and Mental He...
ESSER
Priority:

Purpose: 01 - Public School Activities

Object: 100 - Personal Services > Salaries
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$10,000 for 1 year 2021-2022

10/26/2021 1:23:53 PM

the district has continued to identify the Nurse Leader as the
"covid liaison" for the district. As this work is in addition to her
regular duties and requires added time, she is being provided a
stipend for that designation.

This would be required for three years of the program.

Estimated costs for each year are $4860
This would include 3 staff at each session (5 events per
session/3 sessions per year) at each school.

The district will provide staff to attend and engage with students
during Empower Program events and sessions.

Line Item
Total:

$10,000.00

$1,957,245.00
$1,957,245.00
$0.00

Total for all Objects:
Allocation:
Remaining:
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$684,439.00

Total for all other Objects:
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$1,272,806.00

Total for 100 - Personal Services > Salaries:

$20,000.00

$40,000.00

Cost:

Line Item
Total:

ARP 5: Building Safe and Healthy School...
ESSER
Priority:

Purpose: 01 - Public School Activities

Object: 200 - Personal Services > Employee
Benefits

2.00

Quantity:

LEA / East Windsor School District (047-000)
School:

Uses of Health and safety of students, staf...
Funds:

ARP 5: Building Safe and Healthy School...
ESSER
Priority:

Purpose: 01 - Public School Activities

Object: 200 - Personal Services > Employee
Benefits

Budget Detail

200 - Personal Services > Employee Benefits - $80,000.00
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The district will provide medical and dental benefits to the
maintenance staff. the cost of insurance is approximate
$20,000 per year for two years

The district hired an RN to provide health services to students.
The staff is anticipated to require medical and dental insurance
at an estimated cost of $20,000 per year for each year of
service.

Narrative Description

East Windsor School District (047-000) Public School District - FY 2021 - ARP ESSER Funds - Rev 0 - ARP
ESSER Funds

Budget Detail

2.00

$20,000.00

$40,000.00

Quantity:

Cost:

Line Item
Total:

$1,957,245.00
$1,957,245.00
$0.00

Total for all Objects:
Allocation:
Remaining:
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$1,877,245.00

Total for all other Objects:
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$80,000.00

Total for 200 - Personal Services > Employee Benefits:

LEA / East Windsor School District (047-000)
School:

Uses of Facility repairs/improvement to min...
Funds:

2.00

$85,000.00

$170,000.00

Quantity:

Cost:

Line Item
Total:

LEA / East Windsor School District (047-000)
School:

Uses of Providing principals/leaders with r...
Funds:

ARP 1: Learning Acceleration, Academic ...
ESSER
Priority:

Purpose: 01 - Public School Activities

Object: 300 - Purchased Professional and
Technical Services

Budget Detail

Narrative Description
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-The plan is that the first year, we will hire an executive coach
for all of the district administrators (approximately 9 folks). The

$85,000 per year x 2 years

The district is providing professional development for the
building and district wide administrators. This professional
development will include but not be limited to: best practices in
supervision and evaluation; observation and feedback of
instruction; accountability; highly effective leadership skills. This
PD will occur through various formats including individual
consultations; joint classroom visits and review of feedback; full
administrative team trainings. The goal is to improve skills of
the leadership team regarding observation, feedback and
supervision of staff providing direct instruction to students. This
professional development has been linked to the district's
instructional look-for's which will ensure that there is a clear line
between the instructional practices of teachers and the feedback
that administrators are being tasked to provide. This will lead to
improved student performance. In addition, the district is also
partnering with an outside consultant who will be providing an
instructional audit. Based upon the results of that work, further
professional development will be provided to district staff. We
expect this PD to encompass a range of areas based upon the
work we have planned. In total, this professional development
will impact roughly 350 staff members on an annual basis.

300 - Purchased Professional and Technical Services - $224,000.00

East Windsor School District (047-000) Public School District - FY 2021 - ARP ESSER Funds - Rev 0 - ARP
ESSER Funds

Budget Detail

1.00

$27,000.00

Quantity:

Cost:

LEA / East Windsor School District (047-000)
School:

Uses of Mental health services
Funds:

ARP 3: Social, Emotional, and Mental He...
ESSER
Priority:

Purpose: 01 - Public School Activities

Object: 300 - Purchased Professional and
Technical Services
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staffing costs are included separately under Object 100

Program costs are:$27,000 for services to all three schools

The Empower program will be provided for three years.

coach will work with us on skills related to teacher evaluation,
including how to judge the competence of instructional
practices. It's going to essentially be a "train-the-trainers"
model, and our administrators will then be able to offer coaching
on best practices to our own teachers. So the goal is to be able
to effectuate change at the teacher level, on our own. That work
will use the first year share of funds.
-The second year will likely be the year of the audit. That audit
amount is yet-to-be determined. The audit, once conducted, will
allow East Windsor to know where it stands with regard to
adequacy of instruction; it will include as a deliverable concrete
recommendations for how to address our deficiencies. Based
upon the audit, EW will use any unspent funds toward
professional learning for its staff. We feel strongly that we will
easily exhaust the pool of funds available for professional
learning in year two. Teachers will receive PL in year 2 (where
year 1 was focused on administrators).

$27,000.00

Initial build -$7500
Annual fee per year - $6500

Uses of Addressing learning loss
Funds:

1.00

$27,000.00

$27,000.00

Quantity:

Cost:

Line Item
Total:

$1,957,245.00
$1,957,245.00
$0.00

Total for all Objects:
Allocation:
Remaining:

10/26/2021 1:23:53 PM

$1,733,245.00

Total for all other Objects:
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$224,000.00

Total for 300 - Purchased Professional and Technical Services:

LEA / East Windsor School District (047-000)
School:

Built of program and three year license
$27,000

Lyman Systems will be used to collect and analyze student
performance data. This will allow for improvement of student
performance.

ARP 1: Learning Acceleration, Academic ...
ESSER
Priority:

Purpose: 01 - Public School Activities

Object: 300 - Purchased Professional and
Technical Services

Line Item
Total:

$100,000.00

$100,000.00

Cost:

Line Item
Total:

Uses of Improve air quality
Funds:

ARP 5: Building Safe and Healthy School...
ESSER
Priority:

Purpose: 01 - Public School Activities

Object: 400 - Purchased Property Services

1.00

Quantity:

LEA / East Windsor School District (047-000)
School:

Uses of Facility repairs/improvement to min...
Funds:

ARP 5: Building Safe and Healthy School...
ESSER
Priority:

Purpose: 01 - Public School Activities

Object: 400 - Purchased Property Services

Budget Detail

400 - Purchased Property Services - $175,000.00
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The Facilities director worked with the mechanical engineer from
Thermo Dynamic who performed an audit of our building
systems. This work helped to identify upgrades or repairs
needed in the HVAC system. Some of this work will include
motor replacement, exhaust fan replacement and/or
replacement of our rooftop HVAC units. This work will be
assigned to Carrier, who services these units. Funds will be
used to provide some of those changes.

The district will work with vendors to make needed repairs to
existing systems at all three schools across the district. This can
include plumbing (touchless water faucets and fountains),
electrical or HVAC repair. It may also include repairs/upgrades
to other systems such as fire safety, environmental control or
lighting. The district has no plans to abandon or build new
schools, so this work is vital to the maintenance and updating of
systems at each of our current buildings.

Narrative Description

East Windsor School District (047-000) Public School District - FY 2021 - ARP ESSER Funds - Rev 0 - ARP
ESSER Funds

Budget Detail

1.00

$75,000.00

$75,000.00

Quantity:

Cost:

Line Item
Total:

$1,957,245.00
$1,957,245.00
$0.00

Total for all Objects:
Allocation:
Remaining:

10/26/2021 1:23:53 PM

$1,782,245.00

Total for all other Objects:
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$175,000.00

Total for 400 - Purchased Property Services:

LEA / East Windsor School District (047-000)
School:

1.00

$147,547.00

$147,547.00

Quantity:

Cost:

Line Item
Total:

LEA / East Windsor School District (047-000)
School:

Uses of Education technology
Funds:

ARP 4: Strategic Use of Technology, Sta...
ESSER
Priority:

Purpose: 01 - Public School Activities

Object: 600 - Supplies

Budget Detail

600 - Supplies - $205,439.00
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The majority of the funds will go to a rolling plan to maintain our
1:1 for students, and up-to-date technology for teachers.
Annually, we anticipate using $5K for smart tvs (more cost

The funds for replacement and maintenance for devices and
smartboards/tv's are covered in part through ESSER 2 and ARP
ESSER. Overall, three years of replacement and maintenance
of equipment will be provided, with costs allocated to only one of
the two grants. Coverage will ultimately reach 2022, 2023, and
2024.

The replacement cycle for both laptops and classroom based
technology is monitored by the Director of Technology and
blended with breakage.

In addition, the district uses Smart technology but many
smartboards/tv's are no longer functional or are aging out.
Replacement devices must be provided to allow access to
current, high quality online resources in the classrooms.

The district will purchase student and staff laptops. The district
has been in a 1:1 environment and laptops have been
purchased on a rolling schedule. As devices come out of
warranty, the devices are replaced and functional ones recycled
to classrooms. Other devices are broken and require repair
outside of warranty or replacement.

Narrative Description

East Windsor School District (047-000) Public School District - FY 2021 - ARP ESSER Funds - Rev 0 - ARP
ESSER Funds

Budget Detail

$10,000.00

$30,000.00

Cost:

Line Item
Total:

LEA / East Windsor School District (047-000)
School:

Uses of Health and safety of students, staf...
Funds:

ARP 5: Building Safe and Healthy School...
ESSER
Priority:

Purpose: 01 - Public School Activities

Object: 600 - Supplies

3.00

Quantity:

LEA / East Windsor School District (047-000)
School:

Uses of Addressing learning loss
Funds:

ARP 1: Learning Acceleration, Academic ...
ESSER
Priority:

Purpose: 01 - Public School Activities

Object: 600 - Supplies
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Student desks needed to provide added space for increased
number of students in-person learning

Elementary $10,000
Middle School $10,000
High School $10,000

the district will purchase classroom library materials and books
for building libraries.

effective than smart boards); for $5K, we can replace two units
per year. The balance of funds will go toward student devices
(unit cost of about $200/device) and teacher devices (unit cost
of $1200)

200.00

$139.46

$27,892.00

Quantity:

Cost:

Line Item
Total:
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$1,751,806.00
$1,957,245.00
$1,957,245.00
$0.00

Total for all other Objects:
Total for all Objects:
Allocation:
Remaining:
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$205,439.00

Total for 600 - Supplies:
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0.00

Remaining
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1,957,245.00

Allocation

205,439.00

175,000.00

224,000.00

80,000.00

1,272,806.00

1,957,245.00

205,439.00

600 - Supplies

Total

1,957,245.00

175,000.00

400 - Purchased Property Services

Total

224,000.00

80,000.00

1,272,806.00

01 - Public School Activities

300 - Purchased Professional and
Technical Services

200 - Personal Services > Employee
Benefits

100 - Personal Services > Salaries

Object

Purpose

Filter by Location: All - $1,957,245.00

East Windsor School District (047-000) Public School District - FY 2021 - ARP ESSER Funds - Rev 0 - ARP
ESSER Funds

ARP ESSER Funds Budget Overview

N/A
N/A

Other Documentation

ARP Letters of Support
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Document Template

Type

Optional Documents
Document/Link
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East Windsor School District (047-000) Public School District - FY 2021 - ARP ESSER Funds - Rev 0 - ARP
ESSER Funds

Related Documents
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* Certified ARP ESSER Assurances on file in LEA Document Library in eGMS."
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East Windsor School District (047-000) Public School District - FY 2021 - ARP ESSER Funds - Rev 0 - ARP
ESSER Funds

Assurances

CSDE Application Review Status Checklist
East Windsor School District (047-000) Public School District - FY 2021 - ARP ESSER Funds - Rev 0 - CSDE
Application Review Status Checklist
This checklist is a means of communication between the CSDE and LEAs regarding the allowability and allocability of
the items submitted in the funding application. Please follow the steps below to ensure that the funding application
contains items that are in compliance with program requirements.
After the LEA submits the application, the CSDE will review the application and mark each section as 'OK' or 'Attention Needed'.
If the application is marked as 'Attention Needed', it will be returned to the LEA with a status of 'Returned - Revisions Needed' and will
require modifications. The LEA will review the checklist for specific written feedback, explanations, and comments that identify areas that
need to be addressed in order to move the application to Approved status.
Once the LEA has made the necessary adjustments, the LEA will resubmit the application for approval. If the CSDE determines that the
item has been corrected, 'Attention Needed' will be changed to 'OK' by the CSDE Reviewer. If the items needing attention still have not
been corrected, the application will be returned again to the LEA with a status of 'Returned - Revisions Needed'.
An application will move to Approved status once all comments and concerns in the application have been addressed.

Checklist Description (Collapse All Expand All)
1. Stakeholder Engagement:

Lynn Nauss
Cipriano

9/3/2021
2:31:29 PM

OK

Lynn Nauss
Cipriano

9/3/2021
2:31:29 PM

OK

Lynn Nauss
Cipriano

10/7/2021
2:26:11 PM

OK

1. Stakeholders with whom the LEA consulted are checked.
2. Description provided of how the LEA afforded the public an opportunity for input.
3. Summary of input provided.
4. How input was taken into account provided.
2. Safe Return to In-Person Instruction and Continuity of
Services Plan:
1. Public comment was taken into account.
2. URL provided to website where plan is publicly posted.
3. Priority 1: Learning Acceleration, Academic Renewal,
and Student Enrichment

1. SMART goal provided is aligned to Priority 1 and tied to applicable district ESSA Milestone
targets.
2. Needs Assessment summary results are provided (if updating ESSER II Needs Assessment).
3. Strategies for Priority 1 address the identified needs through an equity-focused lens.
4. Priority 2: Family and Community Connections

Not Applicable

Lynn Nauss
Cipriano

9/3/2021
2:31:29 PM

1. SMART goal provided is aligned to Priority 2 and tied to applicable district ESSA Milestone
targets.
2. Needs Assessment summary results are provided (if updating ESSER II Needs Assessment).
3. Strategies for Priority 3 address the identified needs through an equity-focused lens.
5. Priority 3: Social, Emotional, and Mental Health of the
Students and of our School Staff

OK

Lynn Nauss
Cipriano

9/3/2021
2:31:29 PM

1. SMART goal provided is aligned to Priority 3 and tied to applicable district ESSA Milestone
targets.
2. Needs Assessment summary results are provided (if updating ESSER II Needs Assessment).
3. Strategies for Priority 3 address the identified needs through an equity-focused lens.
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6. Priority 4: Strategic Use of Technology, Staff
Development, and the Digital Divide

OK

Lynn Nauss
Cipriano

9/3/2021
2:31:29 PM

1. SMART goal provided is aligned to Priority 4 and tied to applicable district ESSA Milestone
targets.
2. Needs Assessment summary results are provided (if updating ESSER II Needs Assessment).
3. Strategies for Priority 4 address the identified needs through an equity-focused lens.
7. Priority 5: Building Safe and Healthy Schools (No
SMART goal required.)

OK

Lynn Nauss
Cipriano

10/7/2021
2:26:11 PM

1. Needs assessment summary results are provided (if updating ESSER II Needs Assessment).
2. Strategies address needs through an equity-focused lens.
8. Other Allowable Activities

OK

Lynn Nauss
Cipriano

10/7/2021
2:26:11 PM

OK

Lynn Nauss
Cipriano

10/7/2021
2:26:11 PM

1. Activities described are allowable.
2. Description fully explains activity.
9. ARP ESSER Funds Budget

1. Selection of "Priority Goals'" budget tags align with strategies for "Priority Goals" and/or "Other
Allowable Uses."
2. "Uses of Funds''" budget tags are selected appropriately.
3. Budget details align and support data for selected "Priority Goals" and/or "Other Allowable
Uses."
4. Budget detail costs are allowable and narratives adequately describe budgeted costs.
10. Assurances

OK

Lynn Nauss
Cipriano

9/3/2021
2:31:29 PM

1. LEA certified ARP ESSER Assurances have been uploaded to LEA Document Library in eGMS.
11. State Set Aside Priority 5: Building Safe and Healthy
Schools (No SMART goal required.)

Not Applicable

Lynn Nauss
Cipriano

9/3/2021
2:31:29 PM

1. Needs assessment summary results are provided (if updating ESSER II Needs Assessment).
2. Strategies address needs through an equity-focused lens.
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