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8/16/2021 Melissa Karp Status changed to 'Application Completed'.
10:57:30
AM

Status changed to 'LEA Superintendent Approved'.
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S

S

S

Agnes
Quinones

8/23/2021
4:04:28
PM

Status changed to 'CSDE Grant Contact Returned - Edits Needed'.

S

8/25/2021 Melissa Karp Status changed to 'Application Edits Completed'.
12:51:25
PM

Status changed to 'CSDE Grant Contact Approved'.

S

S

Status changed to 'CSDE Management Approved'.

John
Frassinelli

S/C

8/27/2021
9:46:41
AM

Status (S)/Comment (C)

S

User

8/31/2021 Jeff Lindgren Status changed to 'CSDE Fiscal Approved'.
2:36:40
PM

Date
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History Log

Attention
Needed
OLGA
SIMOES

7/12/2021
9:28:54
PM

Status changed to 'Application Started'.

Status (S)/Comment (C)
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5/18/2021
eGMS
Status changed to 'Not Started'.
9:17:44 Administrator
AM

User

Date

9/29/2021 1:24:55 PM

S

S

S/C

$3,037,293.00

$3,037,293.00

Total

ARP ESSER Funds

LEA

(1)

(2)
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$0.00

$0.00

ARP ESSER SSA

(3)

$0.00

$0.00

ARP ESSER - HCY II

9/29/2021 1:24:55 PM

$3,037,293.00

$3,037,293.00

Total

Area Cooperative Educational Services (244-000) Regional Education Service Center - FY 2021 - ARP ESSER
Funds - Rev 0 - Allocations

Allocations

Contacts
Area Cooperative Educational Services (244-000) Regional Education Service Center - FY 2021 - ARP ESSER
Funds - Rev 0 - Contacts
Required Contacts
Type
ARP ESSER Funds Contact [Select at least 1 contact(s)]

Contact(s)
William Rice
Timothy Howes
Thomas Danehy
Melissa Karp
OLGA SIMOES
Andrew Skarzynski
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ARP ESSER Funds must be obligated.

September 30,
2024

9/29/2021 1:24:55 PM

LEA ARP ESSER Plan (application) is due.

August 16, 2021
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LEA "Safe Return to In-Person Instruction and Continuity of Services Plan" must be made publicly
available online.

June 23, 2021

Timelines:

In this application, we urge LEAs to reflect on the needs assessment conducted for the ESSER II application and to
consider how ARP ESSER funds might help expand the depth and breadth of existing initiatives to reach our goal of
reimagining schools to transform students' lives.

Our Connecticut school communities-with students at the center-continue to be bold and innovative as they respond to
the COVID-19 pandemic. The United States Department of Education (USED) has recognized the importance of
supporting these efforts, particularly with the infusion of resources to support education in Connecticut. The American
Rescue Plan Act of 2021 Elementary and Secondary School Emergency Relief Fund (ARP ESSER) has granted the
State of Connecticut an additional $1,105,919,874, providing the opportunity to develop bold, high-impact plans to
address the substantial disruptions to student learning, interpersonal interactions, and social-emotional well-being.
ESSER I created the opportunity to survive, ESSER II created the opportunity to thrive, and ARP ESSER is
Connecticut's opportunity to transform our schools.

Program Information

Area Cooperative Educational Services (244-000) Regional Education Service Center - FY 2021 - ARP ESSER
Funds - Rev 0 - ARP ESSER Funds

Program Information
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* Provide a description of how the LEA provided the public the opportunity to provide input in the development of the
plan, a summary of the input (including any letters of support), and how the LEA took such input into account.
Area Cooperative Educational Services (ACES) conducted afternoon feedback sessions on August 5th and August
9th. An additional evening meeting was held on August 10th, in order to accommodate those unable to attend the
previous events. All sessions were conducted virtually, in order to meet safely and reach as broad of an audience as

Other (Please list)

Boards of Education

stakeholders representing the interests of children with disabilities, English learners, children experiencing
homelessness, children and youth in foster care, migratory students, children who are incarcerated, and other
underserved students - To the extent present in or served by the LEA

civil rights organizations (including disability rights organizations) - To the extent present in or served by the LEA

Tribes (if applicable) - To the extent present in or served by the LEA

teachers, principals, school leaders, other educators, school staff, and their unions

school and district administrators (including special education administrators)

families/legal guardians

students

LEAs must engage in meaningful consultation with stakeholders when creating their LEA ARP ESSER Plan.
Stakeholders with whom the LEA should consult include, but are not limited to the following.
Check all that apply:

Area Cooperative Educational Services (244-000) Regional Education Service Center - FY 2021 - ARP ESSER
Funds - Rev 0 - ARP ESSER Funds

Stakeholder Engagement

N/A

ARP Letters of Support
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Document Template

Type

Documents
Document/Link
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A feedback loop has been developed in order to review, revise, and adjust grant expenditures. Public input sessions
are currently scheduled to occur in six month cycles and will take place on/by 12/1/2021, 6/1/2022, 12/1/2022, and
6/1/2023. A small steering committee will review comments and suggestions and ensure that decisions and
adjustments are made timely. Any plan changes or updates will be shared within three weeks through the
established ACES communications channels.

Information related to the presentation was further provided to the Board for feedback and approval. A copy of the
presentation was made available to all members of the Board as well.

School administration were provided an opportunity to share needs related to their schools and programs in the
spring of 2021, in anticipation of developing the ARP ESSER grant application and identified expenditures.
Feedback from staff and school continuous improvement plans was garnered to indicate said needs.

Comments ranged from questions related to masking on buses, allocation of funds as they pertain to the diverse
population at ACES, and access to remote learning. All questions relate to the need to provide continued clarity on
these topics as the agency embarks upon preparation for the 2021-2022 school year.

possible. All stakeholders were invited to attend via email/ParentSquare and were provided the meeting link and
associated credentials to allow entry. Parents, community members, advocacy groups, staff, and other stakeholders
were further notified by ParentSquare, the news distribution platform for ACES. A total of 56 people attended the
three sessions and the presentation was made available to those as needed. In addition, we established an email
address esser@aces.org to facilitate further conversations and answer inquiries.
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- Addressing student academic needs, as well as student and staff social, emotional, mental, and other health needs,
which may include student health and food services

Continuity of services (including but not limited to):

- appropriate accommodations for children with disabilities with respect to health and safety policies, as well as
coordination with state and local health officials

- efforts to provide vaccinations to educators, other staff, and students, if eligible;

- diagnostic and screening testing;

- contact tracing in combination with isolation and quarantine, in collaboration with the State, local, territorial, and/or
Tribal health departments;

- cleaning and maintaining healthy facilities, including improving ventilation;

- physical distancing (e.g., use of cohorts/podding, handwashing and respiratory etiquette);

- universal and correct wearing of masks;

Health and safety strategies:

LEAs are required to publish a plan for the safe return to in-person instruction and continuity of services that includes
the extent to which the LEA has adopted policies and a description of any such policies on each of the following
(section 2001(i)(1) of ARP):

Safe Return to In-Person Instruction and Continuity of Services Plan

Area Cooperative Educational Services (244-000) Regional Education Service Center - FY 2021 - ARP ESSER
Funds - Rev 0 - ARP ESSER Funds

Safe Return to In-Person Instruction and Continuity of Services Plan

Page 9 of 91

* Please share the URL to the website where you publicly posted your plan.
https://www.aces.org/uploads/files/COVID/Safe_Return_to_In_Person.pdf?v=1626714662598

* Public comment was taken into account

9/29/2021 1:24:55 PM

Budget Detail Tag
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Addressing learning loss among students, including low-income students, children with
Addressing learning
disabilities, English learners, racial and ethnic minorities, students experiencing
loss
homelessness, and children and youth in foster care, of the local educational agency,
including by: (A)Administering and using high-quality assessments that are valid and reliable,
to accurately assess students' academic progress and assist educators in meeting students'
academic needs, including through differentiating instruction; (B) Implementing evidencebased activities to meet the comprehensive needs of students; (C) Providing information and
assistance to parents and families on how they can effectively support students, including in a
distance learning environment; (D) Tracking student attendance and improving student
engagement in distance education; (E) Tracking student academic progress with evaluating
and comparing to pre-pandemic grades and progress to identify students that experienced
learning loss.

Uses of ARP ESSER Funds

LEAs will indicate Uses of Funds in the ARP ESSER Budget by selecting a budget tag for each budget detail from the
Uses of Funds tag group drop down. The drop down list will have a shortened version of each use. Please refer to the
descriptions below for the tag for each use of funds.

LEAs may use funds for any activity authorized under the major federal grant categories including the Elementary and
Secondary Education Act (ESSA), the Individuals with Disabilities Education Act (IDEA), the Adult Education and
Family Literacy Act (AEFLA), the Carl D. Perkins Career and Technical Education Act (Perkins), or the McKinney-Vento
Homeless Education Assistance Act and for the specific areas described below. Helpful information may be found in
ESSER Uses of Funds FAQ

Instructions:

Area Cooperative Educational Services (244-000) Regional Education Service Center - FY 2021 - ARP ESSER
Funds - Rev 0 - ARP ESSER Funds

ARP ESSER Uses of Funds

Improving
preparedness and
response
Training to minimize
disease spread
Supplies to sanitize
and clean and PPE
Long-term closure
activities

Education technology

Developing and implementing procedures and systems to improve the preparedness and
response efforts of local educational agencies.

Training and professional development for staff of the local educational agency on sanitation
and minimizing the spread of infectious diseases.

Purchasing supplies to sanitize and clean the facilities of a local educational agency,
including buildings operated by such agency, and to purchase PPE.

Planning for, coordinating, and implementing activities during long-term closures, including
providing meals to eligible students, providing technology for online learning to all students,
providing guidance for carrying out requirements under the IDEA and ensuring other
educational services can continue to be provided consistent with all Federal, State, and local
requirements.

Purchasing educational technology (including hardware, software, and connectivity) for
students who are served by the local educational agency that aids in regular and substantive
educational interaction between students and their classroom instructors, including lowincome students and children with disabilities, which may include assistive technology or
adaptive equipment.

9/29/2021 1:24:55 PM

Addressing unique
needs of special
populations

Activities to address the unique needs of low-income children or students, children with
disabilities, English learners, racial and ethnic minorities, students experiencing
homelessness, and foster care youth, including how outreach and service delivery will meet
the needs of each population.

Page 11 of 91

Providing
principals/leaders
with resources

Providing principals and others school leaders with the resources necessary to address the
needs of their individual schools.

Coordination of preparedness and response efforts of local educational agencies with State,
Coordination of
local, Tribal, and territorial public health departments, and other relevant agencies, to improve preparedness and
coordinated responses among such entities to prevent, prepare for, and respond to
response
coronavirus.

Summer learning

Planning and implementing activities related to summer learning and supplemental
afterschool programs, including providing classroom instruction or online learning during the
summer months and addressing the needs of low-income students, children with disabilities,
English learners, migrant students, students experiencing homelessness, and children in
foster care.

Other ARP ESSER
eligible activities
Administrative
Indirect Cost

Other activities that are necessary to maintain the operation of and continuity of services in
local educational agencies and continuing to employ existing staff of the local educational
agency.

Administrative Costs - necessary and reasonable

Indirect cost as indicated by use of budget details for Object Code 917 - Indirect Cost.

9/29/2021 1:24:55 PM

Health and safety of
students, staff and
educators

Developing strategies and implementing public health protocols including, to the greatest
extent practicable, policies in line with guidance from the CDC for the reopening and
operation of school facilities to effectively maintain the health and safety of students,
educators, and other staff.

Page 12 of 91

Improve air quality

Inspection, testing, maintenance, repair, replacement, and upgrade projects to improve the
indoor air quality in school facilities, including mechanical and non-mechanical heating,
ventilation, and air conditioning systems; filtering, purification and other air cleaning; fans,
control systems, and window and door repair and replacement.

School facility repairs and improvements to enable operation of schools to reduce risk of virus Facility
transmission and exposure to environmental health hazards, and to support student health
repairs/improvement
needs.
to minimize disease
spread

Mental health
services

Providing mental health services and supports, including through the implementation of
evidence-based full-service community schools.
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* (Use ESSA Milestone Target) By 2024,
By developing multi-tiered systems of support in literacy and numeracy, students will demonstrate accelerated
growth in English Language Arts and Mathematics as demonstrated by meeting and/or exceeding their growth

Click to view ESSA Milestones for your district: ESSA Milestone

SMART Goal
In the space below, provide a S.M.A.R.T. goal (i.e., specific, measurable, actionable, realistic, and time-bound) that
is aligned to priority 1 and is tied to applicable district ESSA Milestone metrics.
EXAMPLE: By hiring additional staff to support summer learning, extended day, credit recovery and the targeted
needs of special populations, the district will increase its District Performance Index in ELA from 67.5 in 2018-19 to
70.2 and in Math from 65.1 in 2018-19 to 68.7 by 2024.

Minimum 20% required set aside for Priority 1 (select Priority 1 budget tag in Budget Details): $607,459.00

* My district is using ARP ESSER funds for Priority 1 purposes.

Advancing equity and access in education for students in Connecticut remain top priorities. Resources must focus on
academic supports and recovery to accelerate learning for our students, particularly those disproportionately affected
by the pandemic.

PRIORITY 1: Learning Acceleration, Academic Renewal, and Student Enrichment (Required)

ARP ESSER Guidance

Benchmark Assessment Guidance to LEAs

ARP Letter to Superintendents 05-09-21

Area Cooperative Educational Services (244-000) Regional Education Service Center - FY 2021 - ARP ESSER
Funds - Rev 0 - ARP ESSER Funds

Priority Goals

Is this an
When will this
innovative strategy be
strategy
implemented?
that can be
shared?
* These
investments
will start with
the 20212022 school
year.
Curriculum
institutes will
be held in
summers
during 2022,
2023, and
2024.

What is the strategy?
How do you envision
its implementation?

* Increased
instructional time in
the summer will be
augmented with the
development of
targeted and tiered
interventions during
the school year.
There are three
primary steps in this
strategic goal.
Instructional
capacity will be
expanded with the
hiring of additional

Outcome

* The ACES
Director of ARP
ESSER funds will
monitor the
purchase and
implementation of
targeted
intervention tools.
School principals
will monitor
student learning
progress and
oversee tiered
supports in their
building The
9/29/2021 1:24:55 PM

Who is the person(s) Identify the indicators/evidence of
coordinating
progress. How will you know this
implementation and strategy is impactful?
monitoring?

Who
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Innovative When
Strategy?

What/How

Strategies

My district is updating the Needs Assessment documented in the ESSER II application.

My district is continuing to use the Needs Assessment from ESSER II.

Needs Assessment

targets on the I-Ready assessments by July 30, 2023. As a result, the district will increase its District Performance
Index in ELA from 60.6 in 2018-2019 to 67.1 and Math from 53.8 in 2018-2019 to 63.4 by 2024.

hiring of additional
staff who have the
skill set and
knowledge to
support the flexible
learning
environments
necessary for
student success.
These positions will
initially be funded
through ARP
ESSER with a three
year plan to
transition to local
dollars. Staffing
needs are related to
both academic and
social-emotional
learning. The core
instructional
practices for
students in grades
K-8 will be solidified
through the
development of a
multi-year
curriculum institute.
The creation of a
consistent
curriculum for
agency schools and
programs across
grades K-8 will
allow the leveraging
Page 15 of 91

building. The
Director of ARP
ESSER funds will
consult with
building Principals
on student
progress and
review the impact
of these tools. The
Director of ARP
ESSER funds will
consult with the
Agency Executive
Director and
Assistant
Executive Director
in the
development of
literacy and
numeracy
curriculum.

9/29/2021 1:24:55 PM

* Student progress will include, but
are not limited to, iReady
assessments and the SBAC in
literacy and numeracy. Student
performance on intervention tools
such as Bridges and Achieve
3000 will provide further data as
to success on this strategy. As
this strategy includes the
development of core curriculum
in literacy and numeracy, a final
indicator will be the development
of a coherent and consistent
curriculum across applicable
agency programs.

of internal
knowledge. It will
further enable the
capacity of schools
to engage in data
team practices so
that core classroom
instruction may be
most effective in
meeting the needs
of learners. The
expansion of
intervention
programming will
be built upon the
core curriculum and
instruction.
Investments in
targeted
programming such
as, but not limited
to, Bridges Math
Intervention and
Achieve 3000, will
provide schools the
ability to fill gaps in
prior learning. An
instructional coach
will provide support
and modeling for
teachers so that an
effective tier 1
learning
environment is
i l
t df
ll

g g
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My district is updating the Needs Assessment documented in the ESSER II application.

My district is continuing to use of the Needs Assessment from ESSER II.

Needs Assessment

9/29/2021 1:24:55 PM

* (Use ESSA Milestone Target) By 2024,
At least 50% of parents will participate in at least one activity (virtual or in-person) that will provide information and
assistance to families so they can effectively support students as schools transition to in-person instruction and
enter a period of recovery from the pandemic. As a result, the district Chronic Absenteeism will decrease from
17.1% in 2018-2019 to 11.6% by the 2023-24 school year.

Click to view ESSA Milestones for your district: ESSA Milestone

SMART Goal
In the space below, provide a S.M.A.R.T. goal (i.e., specific, measurable, actionable, realistic, and time-bound) that
is aligned to priority 2 and is tied to applicable district ESSA Milestone metrics.
EXAMPLE:The percentage of parents participating in High Impact Family Academic Engagement events will
increase from less than 10% to at least 75% of parent/guardian population by creating and promoting Family
Academic Event Nights in all content areas by 2024.

My district is using ARP ESSER funds for Priority 2 purposes.

The complex issues brought about by the pandemic have made it clear that the success of schools, families, and
communities are interdependent and all have a stake in students' well-being. Investing in mutually beneficial schoolfamily-community partnerships will not only support students to achieve their full potential, but it will also strengthen
families and stabilize communities.

Priority 2: Family and Community Connections

implemented for all
learners.

Is this an
When will this
innovative strategy be
strategy
implemented?
that can be
shared?
* This strategy
will be
implemented
during the
2021-2022,
2022-2023,
and 20232024 school
year.

What is the strategy?
How do you envision
its implementation?

* The pandemic has
provided an
opportunity to
examine best
practices to support
families so that
students may learn.
The development of
a series of parent
workshops with the
assistance of a
local mental health
provider will be
implemented in
order to address
challenges related
to chronic
absenteeism.
Parents will be
initially surveyed as
to their needs so
that planning is
purposeful and
targeted to their

Outcome

* The ACES
Director of ARP
ESSER funds will
coordinate and
monitor the
participation in
parent workshops.
The Director of
ARP ESSER will
further work with
the Parent
Engagement
Coordinator so
that content
presented is
consistent with
and empowers
other agency
parental initiatives.

9/29/2021 1:24:55 PM

* Success in this strategy will be
based upon the following: improved student attendance number of workshops held number of parents participating in
developed workshops

Who is the person(s) Identify the indicators/evidence of
coordinating
progress? How will you know this
implementation and strategy is impactful?
monitoring?

Who
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Innovative When
Strategy?

What/How

Strategies
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* (Use ESSA Milestone Target) By 2024,
By providing staff with targeted professional development in social and emotional learning, the district will decrease
its Chronic Absenteeism rate from 17.1% in the 2018-2019 to school year to 11.6% in the 2023-2024 school year.

Click to view ESSA Milestones for your district: ESSA Milestone

SMART Goal
In the space below, provide a S.M.A.R.T. goal (i.e., specific, measurable, actionable, realistic, and time-bound) that
is aligned to priority 3 and is tied to applicable district ESSA Milestone metrics
EXAMPLE:By hiring additional School Social Workers and School Counselors, the district will decrease its Chronic
Absenteeism from 7.5% in 2019-20 to 5.0% by 2024..

My district is using ARP ESSER funds for Priority 3 purposes.

The school community experience during the pandemic has been one of collective challenge and trauma. We must be
prepared to use strategic wraparound social, emotional, and mental health supports to restore and successfully reengage our school communities.

Priority 3: Social, Emotional, and Mental Health of the Students and of our School Staff:

unique
circumstances. The
contracted services
will provide families
with access to
content and
information from a
practitioner with a
wealth of
knowledge and
experience related
to mental health
and well-being.

Is this an
When will this
innovative strategy be
strategy
implemented?
that can be
shared?
* These
strategies
will be
implemented
throughout
the 20212022, 20222023, and
2023-2024
school year.

What is the strategy?
How do you envision
its implementation?

* This strategy
continues the
efforts started with
those under
ESSER II. Targeted
professional
development in the
area of social
emotional learning
will be provided in a
variety of settings to
all staff, including
both certified and
non-certified
personnel. All staff
will participate in a
workshop
presented by Dr

Outcome

9/29/2021 1:24:55 PM

* Indicators of success will include:
- Improved student attendance Number of professional
development opportunities
provided - Number of staff
participating in professional
development

Who is the person(s) Identify the indicators/evidence of
coordinating
progress? How will you know this
implementation and strategy is impactful?
monitoring?

Who
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Innovative When
Strategy?

What/How

Strategies

My district is updating the Needs Assessment documented in the ESSER II application.

My district is continuing to use the Needs Assessment from ESSER II.

Needs Assessment

presented by Dr.
Ruby Payne in
November, 2021,
related to emotional
poverty. Two three
hour sessions will
be offered so that
all staff may be
accommodated.
Additional
professional
development
related to
restorative
approaches will
empower caring
communities that
provide staff with
the skillset to
address the
manifesting
behaviors
associated with
traumatic and
adverse
experiences,
enabling a higher
degree of student
engagement and
attendance. Staff
will further be
provided the
technology tools to
engage in
individualized
Page 21 of 91

* Agency-wide
training will be
coordinated
through the ACES
Professional
Development and
School
Improvement
office, the District
Climate
Coordinator, the
Pupil Services
Director, and the
Director of ARP
ESSER. Building
Principals will be
involved in the
implementation,
monitoring, and
data collection.

9/29/2021 1:24:55 PM
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Applying what we have learned during the pandemic requires careful consideration of the importance of student
access to in-person learning and enrichment balanced with the strategic use of technology to engage and expand
learning opportunities. Resources should be allocated to maintain or upgrade access to technology and connectivity
for the long term and to ensure that technology training and support is provided to students, school staff, and families
to maximize student outcomes.

Priority 4: Strategic Use of Technology, Staff Development, and the Digital Divide

professional
development such
as the ACES
ASSIST silver level
training. This
training may be self
paced and includes
the following: Stress and its
effects on decisionmaking - Ways to
recognize and
handle stress Preparing for the
management of
student safety and
crises - Six steps
for de-escalating
angry and
aggressive students
- Staff roles and
responsibilities
during difficult
situations with
students

Innovative When
Strategy?

* The increased
access to
technology has

What is the strategy? Is this an
When will this
How do you envision innovative strategy be
its implementation?
strategy
implemented?
that can be
shared?

What/How

Strategies
Outcome
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Who is the person(s) Identify the indicators/evidence of
coordinating
progress. How will you know this
implementation and strategy is impactful?
monitoring?

Who

My district is updating the Needs Assessment documented in the ESSER II application.

My district is continuing to use the Needs Assessment from ESSER II.

Needs Assessment

* (Use ESSA Milestone Target) By 2024,
By providing targeted professional development on literacy and numeracy intervention platforms and expanding its
digital tools, the district will increase its District Performance Index in ELA from 60.6 in 2018-2019 to 67.1 and
Math from 53.8 in 2018-2019 to 63.4 by 2024.

Click to view ESSA Milestones for your district: ESSA Milestone

SMART Goal
In the space below, provide a S.M.A.R.T. goal (i.e., specific, measurable, actionable, realistic, and time-bound) that
is aligned to priority 4 and is tied to applicable district ESSA Milestone metrics.
EXAMPLE:By providing targeted professional development on virtual learning platforms, the district will increase its
District Performance Index in ELA from 67.5 in 2018-19 to 70.2 and in Math from 65.1 in 2018-19 to 68.7 by 2024.

My district is using ARP ESSER funds for Priority 4 purposes.

technology has
enabled school
sites to expand the
tools available to
them for
instructional
purposes. With this
comes the need
for expanding
professional
learning in their
use. This strategy
will continue the
efforts started in
prior funding
sources to ensure
coherence and
consistency.
Training in the use
of platforms such
as Achieve
3000,Seesaw, and
other digital tools
will take place over
the initial
professional
learning days.
Professional
learning will
continue through
embedded
opportunities
through the next
two years in
professional
Page 24 of 91

* This strategy * The purchase of
will begin
platforms and
during the
interfaces will go
2021-2022
through the ACES
school year
Educational
and continue
Technology
through the
department. The
2023-2024
Educational
school year.
Technology
Procurements
department,
will occur
working in
during the
conjunction with
2021-2022
building
school year.
administrators, will
coordinate,
implement, and
monitor training.

9/29/2021 1:24:55 PM

* Success in this area will
measured by: - Student
performance improvement Number of professional training
courses for staff available Increased student use of
technology as a learning tool

What/How

Strategies
Innovative When
Strategy?
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Who

Outcome

My district is updating the Needs Assessment documented in the ESSER II application.

My district is continuing to use the Needs Assessment from ESSER II.

No SMART Goal required for this priority area

My district is using ARP ESSER funds for Priority 5 purposes.

9/29/2021 1:24:55 PM

Ensuring our school buildings are safe and healthy environments that enable all of our students to excel remains an
important aspect of recovering from COVID-19. Resources may be used consistent with federal relief funding
allowable uses as a means to continue facility repairs and improvements, such as improving ventilation and providing
more space for distancing. Resources should continue to be allocated to support the physical health and safety of our
students and staff (e.g., to ensure adequate personal protective equipment).

Priority 5: Building Safe and Healthy Schools

learning
communities and
during designated
days. Professional
learning in this
regard is intended
to develop staff
capacity to utilize
technology to
respond to student
needs and improve
learning outcomes.

* In order to ensure
the safety of all
building
occupants, ACES
will implement its
updated health
and safety
protocols for the
2021-2022 school
year. These
procedures
include, but are
not limited to, the
following: All
ACES schools will
provide students
and staff with
opportunities to
wash hands with
soap and water or
hand sanitizer.
ACES will provide
the appropriate
face covering to
any student or
staff member who
does not have
one. Face
i i l d

What is the
strategy? How do
you envision its
implementation?

Who is the person(s) Identify the indicators/evidence of
coordinating
progress? How will you know this
implementation and strategy is impactful?
monitoring?
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* This strategy
* Building
* The health and safety of all
will be
principals/directors
building occupants is a priority.
implemented
will continue to
Success in this strategy will be
in the 2021monitor the health
measured by the capacity of
2022 school
and safety status
schools to ensure that mitigation
year. It will be
of the
strategies allow facilities to
adjusted
buildings/programs
remain open. Further success will
based upon
they oversee. The
be demonstrated in the ability of
circumstances
Director of
schools to respond to the need
and
Facilities will
rapidly in the event that there is a
conditions of
review building
report of a positive case of the
the virus and
safety needs.
COVID-19 virus.
upon
acquiring new
and/or
additional
information
from the
CSDE, DPH,
and local
health
agencies.

Is this an
When will this
innovative strategy be
strategy
implemented?
that can be
shared?

covering includes
cloth face
covering or face
masks. ACES will
provide educators
with surgical
masks and face
shields in cases
where close
contact between
educators and
students is highly
likely (such as
when interacting
with individual
students with
disabilities who
cannot socially
distance
independently).
ACES will
maintain at least 3
feet of physical
distance in
classrooms, when
feasible with
available space,
and consider
potential
alternative areas
for instruction, if
available. ACES
will - minimize the
sharing of
educational
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educational
materials between
individuals when
and where
appropriate monitor material
sharing and
change out
materials when
appropriate ACES
will: - Adjust
ventilation to
deliver more
outdoor dilution
air, and better
filtration can
reduce
transmission risk
in schools to the
extent possible
with the existing
HVAC system. Use noncentral/nonmechanical
ventilation
strategies as well
(e.g., open
windows/doors,
window exhaust
fans, HEPA filters)
- Ensure that all
water and
ventilation
systems are safe
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to use after a
prolonged facility
shutdown. ACES
will promote
healthy hygiene
practices by
posting signs on
how to "Stop the
Spread" in all
school buildings in
easily seen
locations. ACES
will encourage all
staff and children
to cover coughs
and sneezes with
tissues or the
corner of the
elbow. ACES will
provide training
covering social
distancing,
cleaning
protocols, PPE
application, and
hygiene practices
for all students
and staff. ACES
will implement the
use of cleaning
logs to track
cleaning
frequency at each
school. ACES will
clean (detergent
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clean (detergentbased) occupied
areas of schools
and buses daily or
as needed and
follow CDC
disinfecting and
cleansing
protocols. Schools
will initiate
recommended
CDC cleaning
procedures
following a
confirmed COVID19 case.
Decisions on
which staff should
be allowed in the
school will be
made in
collaboration with
the local health
department and
school medical
advisor, if
applicable. ACES
administrators will
work with their
local health
department
following a
temporary closure
to determine when
students and staff
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students and staff
can safely return
to schools.
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* Indirect costs include administrative costs, supervision, payroll, and the maintenance of buildings to support the
remediation of learning loss, including the implementation of before and after school programming, throughout
the grant period. Administrative costs will include a portion of salaries for the Director of Talent Management, the
Director of Diversity and Inclusion, and the Director of the American Rescue Plan ESSER ($8000 FY22, FY23,
and FY24 @3 positions = $72,000). Salary costs will further be attributed to the Fiscal Grant Coordinator
($50,000).

Description

My district is using ARP ESSER Funds for other allowable activities

LEAs may use funds for any activity authorized under the major federal grant categories including the Elementary and
Secondary Education Act (ESSA), the Individuals with Disabilities Education Act (IDEA), the Adult Education and Family
Literacy Act (AEFLA), the Carl D. Perkins Career and Technical Education Act (Perkins), or the McKinney-Vento
Homeless Education Assistance Act. In addition, other specific allowable activities can be found on the "ARP ESSER
Uses of Funds" page.

Area Cooperative Educational Services (244-000) Regional Education Service Center - FY 2021 - ARP ESSER
Funds - Rev 0 - ARP ESSER Funds

Other Allowable Uses

917 - Indirect Costs
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$0.00

Allocation $3,037,293.00

Total $3,037,293.00

$197,428.40

$0.00

$92,500.00

700 - Property

800 - Debt Service and Miscellaneous

$136,000.54

$57,075.00

600 - Supplies

500 - Other Purchased Services

$0.00

$176,576.88

300 - Purchased Professional and Technical Services

400 - Purchased Property Services

$400,483.32

$1,977,228.86

Total

200 - Personal Services > Employee Benefits

100 - Personal Services > Salaries

Object

Area Cooperative Educational Services (244-000) Regional Education Service Center - FY 2021 - ARP ESSER
Funds - Rev 0 - ARP ESSER Funds

ARP ESSER Funds Budget

$480,971.00

$480,971.00

Cost:

Line Item
Total:

Uses of Providing principals/leaders with r...
Funds:

ARP 1: Learning Acceleration, Academic ...
ESSER
Priority:

Purpose: 01 - Public School Activities

Object: 100 - Personal Services > Salaries

1.00

Quantity:

LEA / Area Cooperative Educational Services
School: (244-000)

Uses of Providing principals/leaders with r...
Funds:

ARP 1: Learning Acceleration, Academic ...
ESSER
Priority:

Purpose: 01 - Public School Activities

Object: 100 - Personal Services > Salaries

Budget Detail

100 - Personal Services > Salaries - $1,977,228.86

Page 34 of 91

9/29/2021 1:24:55 PM

Creation of the Director of Talent Management position. This
individual will be responsible for using data to drive coherent
systems of professional learning at all levels of the organization
with a focus on planning for internal and external recruitment
and retention of positions with historically high attrition rates.
The pandemic has accelerated job vacancies and has created
challenges in hiring qualified candidates to work with the student
population at ACES. This position is necessary to ensure a

Creation of Director of American Rescue Plan ESSER. This
leadership position will play a critical role in identifying the
needs of students and programs most impacted by the
pandemic. The Director of ARP ESSER will provide assistance
to school Principals/Directors in identifying needs, assessing
current conditions and circumstances, and implementing
pedagogical shifts to address said needs. The Director will
monitor grant purchases and expenditures and ensure timely
utilization of funds. The position will further work closely with
the grants manager to monitor programs and update changes
as necessary. Salary is split between indirect costs and salary
items; amount attributed to salary is: FY22 155410; FY23
160275; and FY 24 165286 (total 480971)

Narrative Description

Area Cooperative Educational Services (244-000) Regional Education Service Center - FY 2021 - ARP ESSER
Funds - Rev 0 - ARP ESSER Funds

Budget Detail

$410,355.00

$410,355.00

Cost:

Line Item
Total:

1.00

$398,023.00

$398,023.00

Quantity:

Cost:

Line Item
Total:

LEA / Area Cooperative Educational Services
School: (244-000)

Uses of Addressing unique needs of special ...
Funds:

ARP 1: Learning Acceleration, Academic ...
ESSER
Priority:

Purpose: 01 - Public School Activities

Object: 100 - Personal Services > Salaries

1.00

Quantity:

LEA / Area Cooperative Educational Services
School: (244-000)
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Director of Equity and Inclusion - The Director of Equity and
Inclusion will collaborate with all stakeholders to enrich ACES'
culture of equity, inclusion and anti-racism through practices and
protocols, through education and outreach. Responsibilities
include:
-Developing a strategic plan for promoting a district-wide culture
of equity, inclusion and anti-racism
-Engaging staff, students, parents and community members
-Supporting recruitment and hiring strategies to increase the
racial, ethnic, and linguistic diversity of staff
-Facilitating the delivery of professional development related to
cultural competency and anti-bias training for certified and noncertified staff
-Identifying and promote community partnership opportunities
-Facilitating opportunities for student voice in matters related to
diversity, equity, and inclusion
-Examining texts and other curricular resources for diverse
representation (including, but not limited to race, culture,
gender, religion, LGBTQ+)
-Acting as a resource for faculty and staff in providing academic,
emotional and social support for students/families of diverse
backgrounds.
Position fund through ESSER II and ARP indirect costs in
addition to ARP salary line (FY22 100936; FY23 131801; FY24
165286 - total ARP salary cost = 398023)

diverse workforce as well as providing a range of retention
strategies. Total is split between direct salary line and indirect
allocations. Amount attributed to salary is: FY22 113268; FY23
131801; FY24 165286. Indirect costs are associated with both
ARP ESSER and ESSER II funding sources.

$106,000.00

$106,000.00

Cost:

Line Item
Total:

Quantity:

1.00

LEA / Area Cooperative Educational Services
School: (244-000)

Uses of Addressing learning loss
Funds:

ARP 1: Learning Acceleration, Academic ...
ESSER
Priority:

Purpose: 01 - Public School Activities

Object: 100 - Personal Services > Salaries

1.00

Quantity:

LEA / Area Cooperative Educational Services
School: (244-000)

Uses of Providing principals/leaders with r...
Funds:

ARP 1: Learning Acceleration, Academic ...
ESSER
Priority:

Purpose: 01 - Public School Activities

Object: 100 - Personal Services > Salaries
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Hiring Literacy Intervention Teacher, 2021-2022 school year;
this position will work with the middle level population at Mill
Academy. The pandemic has exacerbated challenges with
literacy skills acquisition. Due to the composition of the school
population(primarily identified as ED) and the associated
reading needs, a certified literacy instructor is needed to assess
learning loss, implement reading intervention supports, and
monitor student progress. Students at Mill Academy have
trended toward behavioral challenges and have missed vital
instruction time in previous settings creating gaps that must be
identified and addressed by a teacher with specific reading
instruction expertise. The position will be assumed by the
school's general budget once ARP funding is exhausted.

Instructional Coach: This cost includes the salary for an
extended year Instructional Coach in the ACES Professional
Development and School Improvement division. The
Instructional Coach will work directly with ACES schools and
assist school Principals and Directors in identifying pedagogical
needs, especially as they relate to literacy, numeracy, and gaps
in learning, implementing coaching cycles, and providing
targeted professional development in instructional needs in the
tier 1 settings so that students may learn.

Promote best practices related to culturally responsive
curriculum and instruction

$70,000.00

Line Item
Total:

$70,000.00

$70,000.00

Cost:

Line Item
Total:

LEA / Area Cooperative Educational Services
School: (244-000)

Uses of Addressing unique needs of special ...
Funds:

ARP 1: Learning Acceleration, Academic ...
ESSER
Priority:

Purpose: 01 - Public School Activities

Object: 100 - Personal Services > Salaries

1.00

Quantity:

LEA / Area Cooperative Educational Services
School: (244-000)

Uses of Addressing learning loss
Funds:

ARP 3: Social, Emotional, and Mental He...
ESSER
Priority:

Purpose: 01 - Public School Activities

Object: 100 - Personal Services > Salaries

$70,000.00

Cost:
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Salary English Learner teacher position. Students identified as
English Learners are a fast growing group in the state and
present with a range of diverse instructional needs. A certified
English Learner teacher is necessary to meet student service
needs. The pandemic has exacerbated the challenges faced by
newcomers and those who have challenges accessing
educational programming due to learning English as a second
language. Funding will cover the role in FY22 and transition to
local sources over time. This position will serve a vital bridge
until additional capacity is built through the completion of the
first cohort ACES ARCTEL program.

Salary budgeted at $70,000 per year for the 2021-2022 school
year.

SEL Counselor: A school SEL counselor will support students
who are returning to school after being out of school for over a
year and a half. The counselor will provide developmental
guidance, study skills, restorative work, and create alternatives
to suspension, in an effort to help our students regain learning
loss and become re-acclimated to school. The SEL Counselor
will assist with facilitation and implementation of an SEL
benchmarking and assessment tool so that instructional
planning may be based on a broad set of data indicators. This
position is necessary to facilitate student acquisition of
necessary skills for both academic and social-emotional
success.

$70,000.00

$70,000.00

Cost:

Line Item
Total:

$56,314.30

$56,314.30

Cost:

Line Item
Total:

LEA / Area Cooperative Educational Services

Uses of Addressing learning loss
Funds:

ARP 1: Learning Acceleration, Academic ...
ESSER
Priority:

Purpose: 01 - Public School Activities

Object: 100 - Personal Services > Salaries

1.00

Quantity:

LEA / Area Cooperative Educational Services
School: (244-000)

Uses of Addressing learning loss
Funds:

ARP 1: Learning Acceleration, Academic ...
ESSER
Priority:

Purpose: 01 - Public School Activities

Object: 100 - Personal Services > Salaries

1.00

Quantity:
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Reading Teacher Assistant, Mill Elementary - this position will
be trained to work with small groups of students on specific
reading concepts based on the results of diagnostic testing. Mill
Elementary students have demonstrated behavioral challenges,
resulting in gaps in learning due to loss of instructional time.
Small group instruction is necessary to address the diverse
needs presented. The Reading Teacher Assistant will be
supervised by the Literacy teacher on site, enabling capacity
development. The Reading Teacher Assistant will allow for
students to work in smaller groups and accelerate their learning

Wintergreen - Early Reading Intervention/Acceleration teacher.
A significant number of students at WIMS have demonstrated a
need for targeted literacy instruction and supports. These
needs were exacerbated by the pandemic related closures and
instructional impacts. Salary covered by grant (FY22 32917.80,
FY23 17198.70, FY24 6197.80) decreases over the period of
the ARP funding (total $56,314.30) enabling it to transition to
local funding.

$55,000.00

$55,000.00

Cost:

Line Item
Total:

$43,290.00

$43,290.00

Cost:

Line Item
Total:

Uses of Addressing learning loss
Funds:

ARP 1: Learning Acceleration, Academic ...
ESSER
Priority:

Purpose: 01 - Public School Activities

Object: 100 - Personal Services > Salaries

1.00

Quantity:

LEA / Area Cooperative Educational Services
School: (244-000)

Uses of Addressing learning loss
Funds:

ARP 1: Learning Acceleration, Academic ...
ESSER
Priority:

Purpose: 01 - Public School Activities

Object: 100 - Personal Services > Salaries

1.00

Quantity:

School: (244-000)
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WIMS, before and after school tutoring: Salary
The Before/After School program will be implemented to provide
underperforming students with additional support in academics
and social emotional learning each day. The time will be used to
address unfinished learning as a result of the pandemic. (FY22:
180 hours, 2 staff, 1.5 hours each per day @ $45 per hour =
$24,300;FY23, 90 days, 2 staff, 1.5 hours per day @$46 per
hour = $12,420; FY24, 45 days, 2 staff, 1.5 hours each per day,

Curriculum Institute - The development and implementation of a
three year summer curriculum institute will lead to the
development a common literacy and numeracy curriculum in
grades K - 8 with the following ACES schools: WIMS, Chase,
Mill Elementary and Mill Academy, and MEAD. Scheduled with
the following sequence: July, 2022 - K-2 (9 teachers per day, 6
hours per day @ $47 per hour = $12690); July 2023 - 3-5 (9
teachers per day, 6 hours per day @ $48 per hour = $12960);
July 2024 - 6 -8 (12 teachers per day, 6 hours per day @$49 per
hour = $17640); total = $43290

A guaranteed viable curriculum in literacy and numeracy is
necessary to create coherence and a common framework for
instruction as well as establishing stronger professional learning
communities. This will empower internal capacity and leverage
it to address learning loss.

( salary amounts covered FY22 - $33,000; FY23 $16,500; FY24
$5,500 - total $55,000).

$43,045.00

$43,045.00

Cost:

Line Item
Total:

$40,500.00

$40,500.00

Cost:

Line Item
Total:

Uses of

ARP 1: Learning Acceleration, Academic ...
ESSER
Priority:

Purpose: 01 - Public School Activities

Object: 100 - Personal Services > Salaries

1.00

Quantity:

LEA / Area Cooperative Educational Services
School: (244-000)

Uses of Addressing learning loss
Funds:

ARP 1: Learning Acceleration, Academic ...
ESSER
Priority:

Purpose: 01 - Public School Activities

Object: 100 - Personal Services > Salaries

1.00

Quantity:

LEA / Area Cooperative Educational Services
School: (244-000)
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Establishment of ACES ARTCEL Cohort - A cohort of 20
educators will be identified to participate in an alternative route
to certificate for teachers of English learners (ARTCTEL).
English language learners have been adversely impacted by
COVID related school closures. Further, the pandemic has
impacted a teaching certification area in which certified
candidates were difficult to find before 2020. ACES is pursuing

Whitney Academy - Because the Instructional Assistants and
Drivers arrive and depart with their students, providing ongoing
coaching support and professional development is difficult. The
use of a funds to provide additional substitute coverage will
enable the Instructional Coaches to provide one to one
feedback and support to staff in order to improve student
learning outcomes. The unique nature of students at Whitney
Academy represents a broad spectrum of identified IEP goals
and needs and staff capacity building efforts will enhance
students' ability to attain said goals. Staff capacity will
additionally enable career pathways with an ancillary benefit of
staff retention. Substitute coverage will be reduced over the
period of the grant (FY22: 170 days @ $135 per day; FY23 90
days @ $135 per day; FY24 40 days @ $135 per day; total
$40,500).

@ $47 per hour = $6345; total salary three years = $43,045).
This program will run the entire school year in FY22, 90 days
(scheduled days to be determined) in FY23, and 45 days
(scheduled days to be determined) in FY24.

$22,221.56

$22,221.56

Cost:

Line Item
Total:

$20,520.00

$20,520.00

Cost:

Line Item
Total:

Purpose: 01 - Public School Activities

Object: 100 - Personal Services > Salaries

1.00

Quantity:

LEA / Area Cooperative Educational Services
School: (244-000)

Uses of Addressing learning loss
Funds:

ARP 1: Learning Acceleration, Academic ...
ESSER
Priority:

Purpose: 01 - Public School Activities

Object: 100 - Personal Services > Salaries

1.00

Quantity:

LEA / Area Cooperative Educational Services
School: (244-000)

Funds: Addressing unique needs of special ...
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The Educational Center for the Arts serves a diverse ranges of
students from throughout the region. Students at ECA

A STEAM summer academy during July, 2022 will provide a
week- long orientation for all students entering ACES at Chase
in grades 6 and 9. Academic support, assessment, problemsolving, reading, arts, and team- building activities, will provide
students the experience to enter the middle or high school with
an understanding of academic programming and school-wide
expectations. Students will need less orientation at the start of
the school year, thus increasing instructional time for all. - 6
staff members
4 hours/day x 19 days = 76 hours total per staff member
$45.00 per hour x 76 hours (19 days) = $3420 per staff
member
6 staff members x $3420= $20,520. Total in salaries

1 Admin Supervisor from the ACES PDSI department: $3017.30
1 Project Coordinator (52 days): 16,148.40
Clerical Support: 3,055.86
Total staffing costs = $22,221.56

a capacity building approach to address this need and the
ARCTEL is an advanced educator preparation program
approved by the CT State Board of Education. The program is
designed to help meet this demand by utilizing our current staff
within ACES to provide support to students and families who are
identified as English learners. Projected cost includes all course
materials and instructor fees. Staffing costs include the
following:

$19,250.00

$19,250.00

Cost:

Line Item
Total:

1.00

$19,040.00

$19,040.00

Quantity:

Cost:

Line Item
Total:

LEA / Area Cooperative Educational Services
School: (244-000)

Uses of Addressing learning loss
Funds:

ARP 1: Learning Acceleration, Academic ...
ESSER
Priority:

Purpose: 01 - Public School Activities

Object: 100 - Personal Services > Salaries

1.00

Quantity:

LEA / Area Cooperative Educational Services
School: (244-000)

Uses of Addressing learning loss
Funds:

ARP 1: Learning Acceleration, Academic ...
ESSER
Priority:
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Stipend for BTs and TADs to provide transportation. apx 2
hours/day and 4/week. $25/hour=100/week times 56 weeks
=5600 x 2 = 11200

After school tutoring/independent study completion at Whitney
North. 2 days per week for 2 hours. Students will be provided
tutoring to make up for learning loss. This tutoring would be
focused on reading and the students who struggle the most.
Students will need further assistance with credit recovery which
will be implemented through after school independent studies to
complete this. The after-school time can also be used to assist
students with this as well. Teachers apx. $140/week times 56 =
7,840. Tutoring will carry over to the 2022-2023 school year.

experienced learning loss throughout the pandemic and were
impacted by the cessation of opportunities for performance.
Staff capacity building will enable the remediation of these
losses. The intersection of the unfinished learning of the
pandemic and racial justice movements has provided an
opportunity to develop staff capacity in the area of equity and
anti-racism through the lens of an arts academy. Funds are
budgeted for implementing evidence-based activities to meet
the comprehensive needs of students - Year 1 (2022):
Professional learning time (in addition to what is already
scheduled) with faculty to continue work on equity, anti-racism,
and culturally relevant pedagogy. Costs are reflective of entire
staff participation rates: year 1 @ 7 hours at$1750 per hour
($12250), year 2 3 hour@ $1750 per hour ($5250), year 3 1
hour @$1750 per hour).

$16,740.00

$16,740.00

Cost:

Line Item
Total:

1.00

$15,640.00

$15,640.00

Quantity:

Cost:

Line Item

LEA / Area Cooperative Educational Services
School: (244-000)

Uses of Addressing learning loss
Funds:

ARP 1: Learning Acceleration, Academic ...
ESSER
Priority:

Purpose: 01 - Public School Activities

Object: 100 - Personal Services > Salaries

1.00

Quantity:

LEA / Area Cooperative Educational Services
School: (244-000)

Uses of Addressing learning loss
Funds:

ARP 3: Social, Emotional, and Mental He...
ESSER
Priority:

Purpose: 01 - Public School Activities

Object: 100 - Personal Services > Salaries
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TEMS/Chase will utilize tutoring as one approach in addressing
learning loss.
Students will have access to re-teaching, tutoring, and extra
help to increase skills in all subject areas an hour before school
starts each day. This time will be used to support students'
academic skills and improve their grade level abilities across
content areas. Two staff members will provide support to
students needing assistance (2 staff members @ $46 per hour,
170 days = 15640)

The district based attendance council will meet monthly for 2
hours to review, discuss, and strategize supports that can be
provided to students with a high degree of student absences.
The attendance council will initially meet after school hours
before transitioning to meeting during the school day due to the
anticipated needs to minimize staff time away from facilities
upon the start of the 2021-2022 school year. The council will
include staff from each school site (10 members @ 2 hours per
month @ $46 per hour for the 2021-2022 school year for nine
months [$8280], $47 per hour for the 2022-2023 school year
[$8460]) and meet after school hours until the group is able to
transition to meeting during the day. Efforts will include, but are
not limited to, establishing relationships with families, bolstering
school-home partnerships, collaboratively identifying solutions
to attendance challenges with families, and monitoring progress
of school efforts.

$6,234.00

$6,234.00

Cost:

Line Item
Total:

ARP 1: Learning Acceleration, Academic ...
ESSER
Priority:

Purpose: 01 - Public School Activities

Object: 100 - Personal Services > Salaries

1.00

Quantity:

LEA / Area Cooperative Educational Services
School: (244-000)

Uses of Addressing learning loss
Funds:

ARP 1: Learning Acceleration, Academic ...
ESSER
Priority:

Purpose: 01 - Public School Activities

Object: 100 - Personal Services > Salaries

Total:
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Village School/EIBI - Expansion of school leadership team - The
Village School Improvement Team will play a vital role in
assessing and addressing learning loss and supporting student
and staff social emotional wellbeing. Conducting these
meetings after students leave for the day prevents classroom
support staff from participating. As support staff have the
greatest level of contact with students throughout the day and

ACES (Area Cooperative Education Services) REGIONS will
utilize the APEX Credit Recovery program for our students who
reside in CSSD facilities. The students are adjudicated youth
who need traditional credits and credit recovery options to
obtain a Connecticut high school diploma. The 2021-2022
allocated ESSER funds would be used to compensate an
educator during afterschool hours. The students enrolled in
ACES Hartford and Hamden Educational Programs are
adjudicated youth assigned to REGIONS Staff Secure and
Secure buildings through the Court Support Service Division of
Connecticut's Juvenile Justice System. Students in the program
have experienced learning loss due to truancy, incarceration,
and pandemic related obstacles. COVID closures and facility
quarantines due to positive cases have exacerbated this trauma
as well as limited students access to direct instruction with their
teachers. The goal of the ACES REGIONS educators is to
provide credit recovery for high school students to increase their
graduation potential by completing all necessary Connecticut
Department of Education credit requirements and reduce
recidivism. The ESSER funds would be used to compensate a
teacher during afterschool hours. The teacher will provide direct
support to the students using the free APEX Credit Recovery
program. Year 1, 80 hours at $45 ($3600), Year 2 45 hours @
$46 ($2070), Year 3 12 hours @ $47 ($564)

$4,800.00

$4,800.00

Cost:

Line Item
Total:

$3,000.00

$3,000.00

Cost:

Line Item
Total:

Purpose: 01 - Public School Activities

Object: 100 - Personal Services > Salaries

1.00

Quantity:

LEA / Area Cooperative Educational Services
School: (244-000)

Uses of Addressing learning loss
Funds:

ARP 1: Learning Acceleration, Academic ...
ESSER
Priority:

Purpose: 01 - Public School Activities

Object: 100 - Personal Services > Salaries

1.00

Quantity:

LEA / Area Cooperative Educational Services
School: (244-000)

Uses of Addressing learning loss
Funds:
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MEAD: Extended learning opportunities - After school extended
programming will be provided to students for ten weeks at two

Teacher stipend to implement after school reading intervention
class, utilizing programs such as, but not limited to, OrtonGillingham.

because they are frequently involved with student
transportation, they are unable to participate in existing
leadership structures. This leaves a vital voice as well as a
perspective on student functioning and performance missing
from the conversation. It is critical to identify structures to
facilitate the participation of support staff on the school
improvement team at Village School/EIBI due to the unique
nature of the students and associated communication and
learning needs. Providing members of the School Improvement
Team a stipend will enable meetings to be scheduled outside of
staff's contracted hours therefore enabling participation of a
representative of all stakeholders of Village School. ( 12
members @$40 per meeting @ 10 meetings)

$1,880.00

$1,880.00

Cost:

Line Item
Total:

$1,840.00

$1,840.00

Cost:

Line Item
Total:

Object: 100 - Personal Services > Salaries

1.00

Quantity:

LEA / Area Cooperative Educational Services
School: (244-000)

Uses of Addressing learning loss
Funds:

ARP 1: Learning Acceleration, Academic ...
ESSER
Priority:

Purpose: 01 - Public School Activities

Object: 100 - Personal Services > Salaries

1.00

Quantity:

LEA / Area Cooperative Educational Services
School: (244-000)

Uses of Addressing learning loss
Funds:

ARP 1: Learning Acceleration, Academic ...
ESSER
Priority:
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Substitute support is necessary to provide relief coverage for

MEAD: Extended learning opportunities - After school extended
programming will be provided to students for ten weeks at two
hours per week (2 staff members @ $46 per hour at 2 hours
each)

hours per week (2 staff members @ $47 per hour at 2 hours
each) 2022 - 2023 school year

$135.00

$1,755.00

Cost:

Line Item
Total:

6.00

$135.00

$810.00

Quantity:

Cost:

Line Item
Total:

LEA / Area Cooperative Educational Services
School: (244-000)

Uses of Addressing learning loss
Funds:

ARP 1: Learning Acceleration, Academic ...
ESSER
Priority:

Purpose: 01 - Public School Activities

Object: 100 - Personal Services > Salaries

13.00

Quantity:

LEA / Area Cooperative Educational Services
School: (244-000)

Uses of Addressing learning loss
Funds:

ARP 1: Learning Acceleration, Academic ...
ESSER
Priority:

Purpose: 01 - Public School Activities
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Substitute costs to support teachers attending Orton-Gillingham
training. As noted, the Orton-Gillingham training is necessary in
order to expand approaches in literacy instruction so that
student needs are met. Six total days of substitute coverage
are required.

Costs are based on site support $135 per day @ 13 days

teachers so that they may engage with ACES PDSI consultants
for ongoing support related to curriculum work the preceding
summer.

$3,037,293.00
$3,037,293.00
$0.00

Total for all Objects:
Allocation:
Remaining:

9/29/2021 1:24:55 PM

$1,060,064.14

Total for all other Objects:
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$1,977,228.86

Total for 100 - Personal Services > Salaries:

$90,000.00

$90,000.00

Cost:

Line Item
Total:

ARP 1: Learning Acceleration, Academic ...
ESSER
Priority:

Purpose: 01 - Public School Activities

Object: 200 - Personal Services > Employee
Benefits

1.00

Quantity:

LEA / Area Cooperative Educational Services
School: (244-000)

Uses of Administration
Funds:

ARP 1: Learning Acceleration, Academic ...
ESSER
Priority:

Purpose: 01 - Public School Activities

Object: 200 - Personal Services > Employee
Benefits

Budget Detail

200 - Personal Services > Employee Benefits - $400,483.32
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Director of ARP ESSER benefits (3 years @ $30000 per year)

Director of Talent Management - benefits (3 years @ $30,000
per year)

Narrative Description

Area Cooperative Educational Services (244-000) Regional Education Service Center - FY 2021 - ARP ESSER
Funds - Rev 0 - ARP ESSER Funds

Budget Detail

$90,000.00

$90,000.00

Cost:

Line Item
Total:

$90,000.00

$90,000.00

Cost:

Line Item
Total:

Purpose: 01 - Public School Activities

Object: 200 - Personal Services > Employee
Benefits

1.00

Quantity:

LEA / Area Cooperative Educational Services
School: (244-000)

Uses of Administration
Funds:

ARP 1: Learning Acceleration, Academic ...
ESSER
Priority:

Purpose: 01 - Public School Activities

Object: 200 - Personal Services > Employee
Benefits

1.00

Quantity:

LEA / Area Cooperative Educational Services
School: (244-000)

Uses of Providing principals/leaders with r...
Funds:
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SEL Counselor benefits (1 year @ $30,000 per year)

Benefits - Director of Equity and Inclusion (3 years @ $30,000
per year)

$30,000.00

$30,000.00

Cost:

Line Item
Total:

1.00

$30,000.00

$30,000.00

Quantity:

Cost:

Line Item
Total:

LEA / Area Cooperative Educational Services
School: (244-000)

Uses of Addressing unique needs of special ...
Funds:

ARP 1: Learning Acceleration, Academic ...
ESSER
Priority:

Purpose: 01 - Public School Activities

Object: 200 - Personal Services > Employee
Benefits

1.00

Quantity:

LEA / Area Cooperative Educational Services
School: (244-000)

Uses of Addressing learning loss
Funds:

ARP 3: Social, Emotional, and Mental He...
ESSER
Priority:
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EL Teacher benefits (1 year @ $30,000 per year)
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$30,000.00

$30,000.00

Cost:

Line Item
Total:

Cost:

Quantity:

1.00

LEA / Area Cooperative Educational Services
School: (244-000)

Uses of Addressing learning loss
Funds:

ARP 1: Learning Acceleration, Academic ...
ESSER
Priority:

Purpose: 01 - Public School Activities

Object: 200 - Personal Services > Employee
Benefits

1.00

Quantity:

LEA / Area Cooperative Educational Services
School: (244-000)

Uses of Providing principals/leaders with r...
Funds:

ARP 1: Learning Acceleration, Academic ...
ESSER
Priority:

Purpose: 01 - Public School Activities

Object: 200 - Personal Services > Employee
Benefits
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Benefits - WIMS Reading Intervention/Acceleration teacher

Instructional Coach benefits (1 year @ $30,000 per year)

$20,000.00

$5,555.39

$5,555.39

Cost:

Line Item
Total:

LEA / Area Cooperative Educational Services

Uses of Addressing learning loss
Funds:

ARP 1: Learning Acceleration, Academic ...
ESSER
Priority:

Purpose: 01 - Public School Activities

Object: 200 - Personal Services > Employee
Benefits

1.00

Quantity:

LEA / Area Cooperative Educational Services
School: (244-000)

Uses of Addressing unique needs of special ...
Funds:

ARP 1: Learning Acceleration, Academic ...
ESSER
Priority:

Purpose: 01 - Public School Activities

Object: 200 - Personal Services > Employee
Benefits

Line Item
Total:

$20,000.00
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FICA/Medicare costs - Curriculum Institute
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Establishment of ACES ARTCEL Cohort - A cohort of 20
educators will be identified to participate in an alternative route
to certificate for teachers of English learners (ARTCTEL). The
pandemic has impacted a teaching certification area in which
certified candidates were difficult to find before 2020. ACES is
pursuing a capacity building approach to address this need and
the ARCTEL is an advanced educator preparation program
approved by the CT State Board of Education. The program is
designed to help meet this demand by utilizing our current staff
within ACES to provide support to students and families who are
identified as English learners. Projected cost includes all course
materials and instructor fees.

ACES ARCTEL Cohort - staff benefits:

$3,298.70

$3,298.70

Cost:

Line Item
Total:

$3,294.47

$3,294.47

Cost:

Line Item
Total:

ARP 1: Learning Acceleration, Academic ...
ESSER
Priority:

Purpose: 01 - Public School Activities

Object: 200 - Personal Services > Employee
Benefits

1.00

Quantity:

LEA / Area Cooperative Educational Services
School: (244-000)

Uses of Addressing learning loss
Funds:

ARP 1: Learning Acceleration, Academic ...
ESSER
Priority:

Purpose: 01 - Public School Activities

Object: 200 - Personal Services > Employee
Benefits

1.00

Quantity:

School: (244-000)
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FICA/Medicare costs - STEAM Academy, TEMS/Chase

WIMS - before/after school tutoring FICA/Medicare costs

$1,569.78

$1,569.78

Cost:

Line Item
Total:

$1,472.63

$1,472.63

Cost:

Line Item
Total:

Purpose: 01 - Public School Activities

Object: 200 - Personal Services > Employee
Benefits

1.00

Quantity:

LEA / Area Cooperative Educational Services
School: (244-000)

Uses of Addressing learning loss
Funds:

ARP 1: Learning Acceleration, Academic ...
ESSER
Priority:

Purpose: 01 - Public School Activities

Object: 200 - Personal Services > Employee
Benefits

1.00

Quantity:

LEA / Area Cooperative Educational Services
School: (244-000)

Uses of Addressing learning loss
Funds:
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FICA/Medicare costs - Whitney North after school tutoring

Salary FICA/Medicare costs - ECA professional capacity
building (19250*7.65% = 1472.63)

$1,457.00

$1,457.00

Cost:

Line Item
Total:

1.00

$1,280.61

$1,280.61

Quantity:

Cost:

Line Item
Total:

LEA / Area Cooperative Educational Services
School: (244-000)

Uses of Addressing learning loss
Funds:

ARP 3: Social, Emotional, and Mental He...
ESSER
Priority:

Purpose: 01 - Public School Activities

Object: 200 - Personal Services > Employee
Benefits

1.00

Quantity:

LEA / Area Cooperative Educational Services
School: (244-000)

Uses of Addressing learning loss
Funds:

ARP 1: Learning Acceleration, Academic ...
ESSER
Priority:
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$1,196.46

$1,196.46

Cost:

Line Item
Total:

Cost:

Quantity:

1.00

LEA / Area Cooperative Educational Services
School: (244-000)

Uses of Addressing learning loss
Funds:

ARP 1: Learning Acceleration, Academic ...
ESSER
Priority:

Purpose: 01 - Public School Activities

Object: 200 - Personal Services > Employee
Benefits

1.00

Quantity:

LEA / Area Cooperative Educational Services
School: (244-000)

Uses of Addressing learning loss
Funds:

ARP 1: Learning Acceleration, Academic ...
ESSER
Priority:

Purpose: 01 - Public School Activities

Object: 200 - Personal Services > Employee
Benefits
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REGIONS program, credit recovery FICA/Medicare costs

FICA/Medicare costs - tutoring, TEMS/Chase before school
programming

$477.00

$367.20

$367.20

Cost:

Line Item
Total:

LEA / Area Cooperative Educational Services

Uses of Addressing learning loss
Funds:

ARP 1: Learning Acceleration, Academic ...
ESSER
Priority:

Purpose: 01 - Public School Activities

Object: 200 - Personal Services > Employee
Benefits

1.00

Quantity:

LEA / Area Cooperative Educational Services
School: (244-000)

Uses of Addressing learning loss
Funds:

ARP 1: Learning Acceleration, Academic ...
ESSER
Priority:

Purpose: 01 - Public School Activities

Object: 200 - Personal Services > Employee
Benefits

Line Item
Total:

$477.00
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FICA/Medicare costs - Whitney North after school reading class

Village School - school improvement team stipend
FICA/Medicare costs

$229.50

$229.50

Cost:

Line Item
Total:

$143.82

$143.82

Cost:

Line Item
Total:

ARP 1: Learning Acceleration, Academic ...
ESSER
Priority:

Purpose: 01 - Public School Activities

Object: 200 - Personal Services > Employee
Benefits

1.00

Quantity:

LEA / Area Cooperative Educational Services
School: (244-000)

Uses of Addressing learning loss
Funds:

ARP 1: Learning Acceleration, Academic ...
ESSER
Priority:

Purpose: 01 - Public School Activities

Object: 200 - Personal Services > Employee
Benefits

1.00

Quantity:

School: (244-000)
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MEAD Extend learning FICA/Medicare costs 2021-2022 school
year

MEAD Extend learning FICA/Medicare costs 2022-2023 school
year

1.00

$140.76

$140.76

Quantity:

Cost:

Line Item
Total:

$3,037,293.00
$3,037,293.00
$0.00

Total for all Objects:
Allocation:
Remaining:

9/29/2021 1:24:55 PM

$2,636,809.68

Total for all other Objects:
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$400,483.32

Total for 200 - Personal Services > Employee Benefits:

LEA / Area Cooperative Educational Services
School: (244-000)

Uses of Addressing learning loss
Funds:

1.00

$77,096.00

$77,096.00

Quantity:

Cost:

Line Item
Total:

LEA / Area Cooperative Educational Services
School: (244-000)

Uses of Providing principals/leaders with r...
Funds:

ARP 1: Learning Acceleration, Academic ...
ESSER
Priority:

Purpose: 01 - Public School Activities

Object: 300 - Purchased Professional and
Technical Services

Budget Detail

Narrative Description
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The FY22 increase will expand the access to these funds to a
minimum of six individuals (5 at the full amount of $5000 and 1
at a partial rate of $2,096); in FY23 an additional ten individuals
will have full access to these funds beyond what is typically

The current FY22 budget for tuition reimbursement will be
increased by $27,096 and $50,000 will be reflected as an
increase in the FY23 budget for a total of $77,096. Per agency
policy, reimbursement will be made available to all staff once
they have been employed with the agency for a period of six
months. Coursework must be job-related, in a matriculated
program at a college or university, and completed with a
satisfactory grade in order to be considered eligible for
reimbursement. Because this includes all staff, the agency's
ability to build capacity via professional learning and retention is
enhanced.

Student learning is improved through the development,
recruitment, and retention of a high-quality school staff. The
costs of teacher and staff turnover are fiscal, programmatic, and
pedagogical and, in recovering from a pandemic, maintaining an
effective workforce is a significant challenge. The expansion of
current tuition reimbursement amounts for FY22 and FY23 will
enhance staff capacity, improve current recruitment and
retention efforts of skilled staff, and build upon existing staff
career pathways.

300 - Purchased Professional and Technical Services - $176,576.88

Area Cooperative Educational Services (244-000) Regional Education Service Center - FY 2021 - ARP ESSER
Funds - Rev 0 - ARP ESSER Funds

Budget Detail
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The Director of Talent Management, William Grimm, will work
with schools and programs to communicate this information to
all staff and will coordinate outreach efforts so that these funds
are utilized consistently, coherently, and strategically. The
Director of Talent Management, Grants Manager, and Director
of ARP ESSER will further meet regularly to discuss the
utilization of these funds and transition plans for the end of the
three year ARP ESSER plan. The agency will disseminate this
increase of funds to staff as well when it shares the larger
framework of investments made through ARP ESSER.

The reimbursement period is aligned with the fiscal year and the
two-year utilization of these funds will allow the agency
necessary time to realize costs savings and efficiencies in other
areas in order to minimize any reduction to this budget line in
FY24. Note, the proposed use of these funds supplements the
existing agency budgetary lines.

A revised policy increasing the maximum reimbursement
amount from $1000 to $5000 was implemented effective May
31, 2021. Historically, employees have not requested the
maximum amount funds but, current projections indicate a
larger number of staff participating in advanced coursework and
seeking reimbursement. As a result, it is anticipated that this
increase of funds will be utilized fully. Staff participating in the
tuition reimbursement program must commit to remain with the
agency for at least one year or forfeit and repay any fund
distributions.

budgeted (10 at the full amount of $5000). Agency policy
stipulates that reimbursement will be no more than the tuition,
registration, course materials and/or books paid, with a
maximum yearly total reimbursement of $5,000.

$26,300.00

$26,300.00

Cost:

Line Item
Total:

Cost:

Quantity:

1.00

LEA / Area Cooperative Educational Services
School: (244-000)

Uses of Addressing unique needs of special ...
Funds:

ARP 3: Social, Emotional, and Mental He...
ESSER
Priority:

Purpose: 01 - Public School Activities

Object: 300 - Purchased Professional and
Technical Services

1.00

Quantity:

LEA / Area Cooperative Educational Services
School: (244-000)

Uses of Addressing unique needs of special ...
Funds:

ARP 1: Learning Acceleration, Academic ...
ESSER
Priority:

Purpose: 01 - Public School Activities

Object: 300 - Purchased Professional and
Technical Services
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Staff Development - workshop with Dr. Ruby Payne, November,
2021. Staff will participate in one of two 3 hour workshops
facilitated by Dr. Payne on the topic of Emotional Poverty. The
workshop is based upon clinical research and will serve to
frame emotional and language development issues. The flat fee
includes all travel expenses.

Purchased Instructional Services:
Establishment of ACES ARTCEL Cohort - A cohort of 20
educators will be identified to participate in an alternative route
to certification for teachers of English learners (ARCTEL). The
pandemic has impacted a teaching certification area in which
certified candidates were difficult to find before 2020. ACES is
pursuing a capacity building approach to address this need and
the ARCTEL is an advanced educator preparation program
approved by the CT State Board of Education. The program is
designed to help meet this demand by utilizing our current staff
within ACES to provide support to students and families who are
identified as English learners. Purchased instructional services
include the following:
Instructional coordinator: $9,000
Instructor or 2 split instructors: $13,700
4 Bilingual Support Sessions: $1,200
Facilitator or 2 split facilitators: $2,400

$15,800.00

$15,000.00

$15,000.00

Cost:

Line Item
Total:

LEA / Area Cooperative Educational Services

Uses of Addressing learning loss
Funds:

ARP 1: Learning Acceleration, Academic ...
ESSER
Priority:

Purpose: 01 - Public School Activities

Object: 300 - Purchased Professional and
Technical Services

1.00

Quantity:

LEA / Area Cooperative Educational Services
School: (244-000)

Uses of Addressing learning loss
Funds:

ARP 1: Learning Acceleration, Academic ...
ESSER
Priority:

Purpose: 01 - Public School Activities

Object: 300 - Purchased Professional and
Technical Services

Line Item
Total:

$15,800.00
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The ACES Professional Development and School Improvement
Division will provide consultation services throughout the 20212022, 2022-2023, and 2023-2024 school year to the teams that
participated in the curriculum institutes in the preceding
summer. Costs for Curriculum Institute support and follow-up
are: (2022-2023 - 5 days, 2023-2024 - 5 days,
August/September rollout - 3 days = 13 days @ $1000 per day
= $13,000)

The goal of these three institutes is the development of coherent
and consistent literacy and numeracy curriculum between ACES
schools (Wintergreen, ACES at Chase, Mill Elementary, Mill
Academy, and MEAD).

Curriculum Institute - The ACES Professional Development and
Staff Improvement Division will facilitate three 1 week long
curriculum institutes in the summers of 2022, 2023, and 2024.
Cost for ACES PDSI equal five days support and facilitation;
summers 2022, 2023, and 2024 (@ 5 days per institute @
$1000 per day) = 15000

$13,000.00

$13,000.00

Cost:

Line Item
Total:

$10,000.00

$10,000.00

Cost:

Line Item
Total:

ARP 1: Learning Acceleration, Academic ...
ESSER
Priority:

Purpose: 01 - Public School Activities

Object: 300 - Purchased Professional and
Technical Services

1.00

Quantity:

LEA / Area Cooperative Educational Services
School: (244-000)

Uses of Addressing unique needs of special ...
Funds:

ARP 3: Social, Emotional, and Mental He...
ESSER
Priority:

Purpose: 01 - Public School Activities

Object: 300 - Purchased Professional and
Technical Services

1.00

Quantity:

School: (244-000)
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Training for reading teacher in a research-based reading
intervention program (Orton-Gillingham). Orton-Gillingham is an
approach that helps children with reading difficulties due to
dyslexia, auditory processing, speech deficits and other learning
differences. Orton-Gillingham is considered an evidence-based
reading instruction for dyslexia and is meant as a 1:1 or small
group reading intervention instruction. This training is necessary

Expansion of de-escalation training: The refinement of existing
practices related to de-escalation training will enable school
staff to create supportive learning environments for its students.
The pandemic has exacerbated the challenges associated with
traumatic and adverse experiences, manifesting in behaviors
that can result in disciplinary consequences. This work will
enhance staff access to an expanded set of preventative tools
and strategies for both verbal and non-verbal populations as
well as making decisions under duress, thereby reducing
disciplinary referrals and increasing student engagement. Staff
will require 10 days @ $1000 per day.

$6,380.00

$6,380.00

Cost:

Line Item
Total:

$5,000.00

$5,000.00

Cost:

Line Item
Total:

Purpose: 01 - Public School Activities

Object: 300 - Purchased Professional and
Technical Services

1.00

Quantity:

LEA / Area Cooperative Educational Services
School: (244-000)

Uses of Providing principals/leaders with r...
Funds:

ARP 1: Learning Acceleration, Academic ...
ESSER
Priority:

Purpose: 01 - Public School Activities

Object: 300 - Purchased Professional and
Technical Services

1.00

Quantity:

LEA / Area Cooperative Educational Services
School: (244-000)

Uses of Addressing learning loss
Funds:
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ACES ARCTEL Program management fee:
Establishment of ACES ARTCEL Cohort - A cohort of 20
educators will be identified to participate in an alternative route
to certificate for teachers of English learners (ARTCTEL). The

Capacity building - master schedule development: Five days of
facilitated conversation, professional development, and
coaching related to the construction of school master schedules.
The supported coaching sessions will focus on the conceptual
and purposeful design of the master schedule and assist school
leaders with leveraging their master schedule to meet student
needs, align priorities with fiscal supports, and address the use
of student data in identifying the needs of each program.
Facilitation to be provided by the ACES PDSI division. Five
days @ $1000 per day. Total $5,000.

in order to develop staff capacity so that the needs of our
struggling readers are met. The total cost includes two courses
at 1595/course for 2 staff (total $6380).

$4,000.88

$4,000.88

Cost:

Line Item
Total:

1.00

$4,000.00

$4,000.00

Quantity:

Cost:

Line Item
Total:

LEA / Area Cooperative Educational Services
School: (244-000)

Uses of Addressing learning loss
Funds:

ARP 1: Learning Acceleration, Academic ...
ESSER
Priority:

Purpose: 01 - Public School Activities

Object: 300 - Purchased Professional and
Technical Services

1.00

Quantity:

LEA / Area Cooperative Educational Services
School: (244-000)

Uses of Addressing unique needs of special ...
Funds:

ARP 1: Learning Acceleration, Academic ...
ESSER
Priority:
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Restorative Practices Training - The use of restorative practices
has been effective in decreasing suspensions and improving
school climate. Teacher training in restorative practices will help
the ACES at Chase community by cultivating a stronger sense
of community as well as provide a greater range of alternatives
to suspension, resulting in increased instructional time and
expanding opportunities to learn. Professional Development to
be provided by the ACES PDSI division. Training costs will be 4
days @ $1000 per day.

pandemic has impacted a teaching certification area in which
certified candidates were difficult to find before 2020. ACES is
pursuing a capacity building approach to address this need and
the ARCTEL is an advanced educator preparation program
approved by the CT State Board of Education. The program is
designed to help meet this demand by utilizing our current staff
within ACES to provide support to students and families who are
identified as English learners. Management fee projected at
6.5% = 4000.88

$3,037,293.00
$3,037,293.00
$0.00

Total for all Objects:
Allocation:
Remaining:

9/29/2021 1:24:55 PM

$2,860,716.12

Total for all other Objects:
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$176,576.88

Total for 300 - Purchased Professional and Technical Services:

$30,000.00

$30,000.00

Cost:

Line Item
Total:

Uses of Mental health services
Funds:

ARP 3: Social, Emotional, and Mental He...
ESSER
Priority:

Purpose: 01 - Public School Activities

Object: 500 - Other Purchased Services

1.00

Quantity:

LEA / Area Cooperative Educational Services
School: (244-000)

Uses of Addressing unique needs of special ...
Funds:

ARP 2: Family and Community Connections
ESSER
Priority:

Purpose: 01 - Public School Activities

Object: 500 - Other Purchased Services

Budget Detail

500 - Other Purchased Services - $57,075.00
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ACES will be working with local medical providers to enhance
its psychiatric, medical, and counseling services. These
expanded services will support work with families, the
community, and student medication management. Funds will
be used to offset excess costs for establishing these services
and allow the agency to transition to distributing them, over
time (and by the end of the grant period), to the general budget.

Contracted service with a local mental health care provider to
develop a series of parent workshops. The workshops will be
designed to support the unique and broad needs of the families
and students of ACES. Parents and school personnel will be
surveyed in order to provide specific and relevant information
as well as in order to engage families. Costs are based on a
three year cycle and will utilize both in-person and virtual
formats and will be implemented in small school and full district
settings as necessary. Budgeted cost @ 3 years @ $10,000
per year.

Narrative Description

Area Cooperative Educational Services (244-000) Regional Education Service Center - FY 2021 - ARP ESSER
Funds - Rev 0 - ARP ESSER Funds

Budget Detail

$20,000.00

$20,000.00

Cost:

Line Item
Total:

$4,500.00

$4,500.00

Cost:

Line Item
Total:

Uses of

ARP 4: Strategic Use of Technology, Sta...
ESSER
Priority:

Purpose: 01 - Public School Activities

Object: 500 - Other Purchased Services

1.00

Quantity:

LEA / Area Cooperative Educational Services
School: (244-000)

Uses of Providing principals/leaders with r...
Funds:

ARP 3: Social, Emotional, and Mental He...
ESSER
Priority:

Purpose: 01 - Public School Activities

Object: 500 - Other Purchased Services

1.00

Quantity:

LEA / Area Cooperative Educational Services
School: (244-000)

Page 70 of 91

9/29/2021 1:24:55 PM

SeeSaw platform subscription purchase - Seesaw is a digital
materials platform that can be used on iPads and other devices
and with premium features allows teachers to create digital
worksheets and other learning tools that students can
physically manipulate using the touch screen and other
apparatus. The platform is necessary for the primary grades in
utilizing technology to address learning loss as it easier to

Purchased professional development - outdoor adventure
programming. The use of outdoor adventure programming has
demonstrated positive outcomes for students through the
applied skills of communication, critical thinking, problem
solving, reflection, and working with others. Professional
develop will be developed for onsite work. Costs budgeted @
$4,000 per day for 4 days and $500 for participant materials.

$525.00

$1,575.00

Cost:

Line Item
Total:

1.00

$1,000.00

$1,000.00

Quantity:

Cost:

Line Item
Total:

LEA / Area Cooperative Educational Services
School: (244-000)

Uses of Addressing learning loss
Funds:

ARP 1: Learning Acceleration, Academic ...
ESSER
Priority:

Purpose: 01 - Public School Activities

Object: 500 - Other Purchased Services

3.00

Quantity:

LEA / Area Cooperative Educational Services
School: (244-000)

Funds: Addressing learning loss

$3,037,293.00

Total for all Objects:

9/29/2021 1:24:55 PM

$2,980,218.00

Total for all other Objects:
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$57,075.00

Total for 500 - Other Purchased Services:

Due to safety concerns and lack of available sites for
community trips, students in the ACES West Haven
collaborative were not able to work on goals and objectives that
are implemented in the community for real world authentic
experiences. As a result, expanded community learning
opportunities are necessary to address lost learning time and
practice skills related to IEP goals and objectives. Students will
further be able to engage in additional community activities.
Funds will be allocated toward transportation costs with
community trips and activities.

navigate for students in grade K-2 than other learning
management systems.
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$0.00

Remaining:

9/29/2021 1:24:55 PM

$3,037,293.00

Allocation:

1.00

$40,160.44

$40,160.44

Quantity:

Cost:

Line Item
Total:

LEA / Area Cooperative Educational Services
School: (244-000)

Uses of Addressing learning loss
Funds:

ARP 1: Learning Acceleration, Academic ...
ESSER
Priority:

Purpose: 01 - Public School Activities

Object: 600 - Supplies

Budget Detail

600 - Supplies - $136,000.54
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Total Request

40160.44
9/29/2021 1:24:55 PM

Item
Unit Price
Quantity Price
Vex V5 System Bundle
599
64
38336
V5 Robot Battery Li-Ion 1100mAh 54.99
9
494.91
Vision Sensor
79.99
2
159.98
V5 Smart Motor (11W)
39.99
18
719.82
V5 Battery Clip (4 pack) 5.49
9
49.41
V5 Power Cable Assortment 32.99
9
296.91
V5 Robot Battery Charger
11.49
9
103.41

The use of project based learning has been a proven approach
to engage students in learning and facilitate understanding.
Project Lead the Way is an effective tool in this regard and has
provided opportunities to differentiate instruction for a wide and
diverse student population. Expanding PLTW is necessary to
empower the learning environment necessary to meet student
needs. An increased capacity of utilization of PLTW materials is
necessary to support an equitable approach to access of PLTW
items so that all students taking the course are ensured a
hands-on experience. The increased materials will additionally
facilitate the use of smaller groups of learners so that gaps in
learning may be more efficiently targeted, remediated, and/or
enriched.

Narrative Description

Area Cooperative Educational Services (244-000) Regional Education Service Center - FY 2021 - ARP ESSER
Funds - Rev 0 - ARP ESSER Funds

Budget Detail

$28,580.00

$28,580.00

Cost:

Line Item
Total:

800.00

$21.00

$16,800.00

Quantity:

Cost:

Line Item

LEA / Area Cooperative Educational Services
School: (244-000)

Uses of Addressing unique needs of special ...
Funds:

ARP 3: Social, Emotional, and Mental He...
ESSER
Priority:

Purpose: 01 - Public School Activities

Object: 600 - Supplies

1.00

Quantity:

LEA / Area Cooperative Educational Services
School: (244-000)

Uses of Addressing learning loss
Funds:

ARP 1: Learning Acceleration, Academic ...
ESSER
Priority:

Purpose: 01 - Public School Activities

Object: 600 - Supplies
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Companion book to workshop presented by Dr. Ruby Payne,
800 copies at $21 per copy, 'Emotional Poverty In All
Demographics - How to Reduce Anger, Anxiety, and Violence in
the Classroom.'

Total - 28580

Y3: $8,930

Costs are as follows:
Y1: $10,720, Y2: $8,930

The Achieve 3000 platform and relevant training (Literacy and
Mathematics) is necessary to address literacy and numeracy
needs for Grades 7 and 8 at Wintergreen. A significant number
of students have demonstrated need for targeted intervention
work above and beyond the instruction in the tier 1 setting. The
Achieve 3000 platform will be a useful tool as tier 1 instructional
practices are addressed.

$10,000.00

$10,000.00

Cost:

Line Item
Total:

6.00

$1,342.85

Quantity:

Cost:

LEA / Area Cooperative Educational Services
School: (244-000)

Uses of Addressing learning loss
Funds:

ARP 1: Learning Acceleration, Academic ...
ESSER
Priority:

Purpose: 01 - Public School Activities

Object: 600 - Supplies

1.00

Quantity:

LEA / Area Cooperative Educational Services
School: (244-000)

Uses of Addressing learning loss
Funds:

ARP 1: Learning Acceleration, Academic ...
ESSER
Priority:

Purpose: 01 - Public School Activities

Object: 600 - Supplies

Total:
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Purchase of Bridges Math Intervention kits for Wintergreen; The
kits are necessary for math intervention teachers and special
education teachers to provide tier I, II, and III supports for
students. Price includes 6 kits at $1342.85 per kit.

Purchase of the Bridges math program at TEMS/Chase. This
intervention tool was adopted last year and used by the math
interventionist with tier two students needing math remediation.
Additional materials purchased will allow the implementation of
the program for tier three students ((approximately 10% of the
student body), help improve skills, address learning loss, and
increase grade level equivalencies. Price includes 7 kits at
$1342.85 and approximately $600 in related supplies.

$8,057.10

$7,475.00

$7,475.00

Cost:

Line Item
Total:

Quantity:

1.00

LEA / Area Cooperative Educational Services
School: (244-000)

Uses of Addressing learning loss
Funds:

ARP 1: Learning Acceleration, Academic ...
ESSER
Priority:

Purpose: 01 - Public School Activities

Object: 600 - Supplies

1.00

Quantity:

LEA / Area Cooperative Educational Services
School: (244-000)

Uses of Addressing unique needs of special ...
Funds:

ARP 1: Learning Acceleration, Academic ...
ESSER
Priority:

Purpose: 01 - Public School Activities

Object: 600 - Supplies

Line Item
Total:
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The students in the ACES West Haven Collaborative are
students with intellectual and developmental disabilities; the
classroom is embedded in West Haven High School. All
students work on applied skills related to vocational and
functional tasks. With additional opportunity, practice and
reinforcement students will exhibit increased independence and
discrete skill development. The purchase of additional tools,
devices, office related items will expand capacity for students
will be instructed in and practice various applied skills to
reinforce and increase skills that were impacted by COVID
related closures.

Supplies for ACES ARTCEL Cohort - A cohort of 20 educators
will be identified to participate in an alternative route to
certificate for teachers of English learners (ARTCTEL). The
pandemic has impacted a teaching certification area in which
certified candidates were difficult to find before 2020. ACES is
pursuing a capacity building approach to address this need and
the ARCTEL is an advanced educator preparation program
approved by the CT State Board of Education. The program is
designed to help meet this demand by utilizing our current staff
within ACES to provide support to students and families who are
identified as English learners. Cost of supplies are as follows:
20 sets of materials @ $325 = $6500
1 ACES set of materials @325 = $325
2 sets of instructor copies = 650

$6,000.00

Line Item
Total:

$5,100.00

$5,100.00

Cost:

Line Item
Total:

Uses of Addressing learning loss
Funds:

ARP 1: Learning Acceleration, Academic ...
ESSER
Priority:

Purpose: 01 - Public School Activities

Object: 600 - Supplies

1.00

Quantity:

LEA / Area Cooperative Educational Services
School: (244-000)

Uses of Addressing learning loss
Funds:

ARP 1: Learning Acceleration, Academic ...
ESSER
Priority:

Purpose: 01 - Public School Activities

Object: 600 - Supplies

$6,000.00

Cost:
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Whitney Academy purchase of Assistive Technology supplies to
address transition from pre-vocational to vocational skills,
functional skills, and communication. Adaptive switches for
special needs provide an interface between the technology and
the person with the disability. They modify the normal switch to
give the person access, and they're designed to suit the
person's unique ability. When students with disabilities use such
switches, they can work more independently and participate

TEMS/Chase STEAM Academy, July, 2022 - supplies
necessary to facilitate and run the summer academy.
Anticipated costs relate to iReady licenses, Illustrative Math
programming materials, and supplies for outdoor exploration of
science.

Students will benefit from access to additional opportunities to
engage in learning and use of a variety of applied skills activities
in the areas of cooking, food preparation, cleaning, clerical
tasks, and leisure activities. Restaurant supplies @ $2500,
Clerical Supplies @ $1500, Custodial equipment/supplies @
$1000, Leisure activities/supplies @ $1000

$4,500.00

$4,500.00

Cost:

Line Item
Total:

$3,538.00

$3,538.00

Cost:

Line Item
Total:

Uses of

ARP 4: Strategic Use of Technology, Sta...
ESSER
Priority:

Purpose: 01 - Public School Activities

Object: 600 - Supplies

1.00

Quantity:

LEA / Area Cooperative Educational Services
School: (244-000)

Uses of Addressing learning loss
Funds:

ARP 1: Learning Acceleration, Academic ...
ESSER
Priority:

Purpose: 01 - Public School Activities

Object: 600 - Supplies

1.00

Quantity:

LEA / Area Cooperative Educational Services
School: (244-000)
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Chromebook cases for Whitney Academy - 130 @ $25 per unit

Testing materials: MEAD serves a population of identified
special education students. Due to the pandemic, an expanded
set of screening and assessment tools is necessary to both
assess the impact of learning loss as well as to monitor student
progress. The WCJ IV is individually administered and
measures academic achievement in the areas of Reading,
Mathematics, Written Language, and areas of academic skills
and knowledge. Cost per unit is $2900. The Brigance Inventory
measures progress in areas of perambulatory, gross motor
skills, fine motor skills, pre-speech, speech and language,
general knowledge, readiness, basic reading, manuscript
writing, and basic math skills. Cost per classroom unit is
estimated at $339 for the classroom kit and $299 for literacy and
numeracy inventories.

actively at home, at school or in their neighborhood. The
pandemic related closures have created an additional need to
provide enhanced assistive technology supports to meet student
needs.

$25.00

$3,250.00

Cost:

Line Item
Total:

$1,540.00

$1,540.00

Cost:

Line Item
Total:

ARP 1: Learning Acceleration, Academic ...
ESSER

Purpose: 01 - Public School Activities

Object: 600 - Supplies

1.00

Quantity:

LEA / Area Cooperative Educational Services
School: (244-000)

Uses of Addressing learning loss
Funds:

ARP 1: Learning Acceleration, Academic ...
ESSER
Priority:

Purpose: 01 - Public School Activities

Object: 600 - Supplies

130.00

Quantity:

LEA / Area Cooperative Educational Services
School: (244-000)

Funds: Education technology
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Through the purchase and use of the Assessment of Functional
Living Skills (AFLS) protocols, students will identify areas of
strength and areas for skill development. Assessment results
will provide enhanced data necessary to program for student
needs and address impacts of COVID-related closures.

Materials for Orton Gillingham Reading Program

1.00

$1,000.00

$1,000.00

Quantity:

Cost:

Line Item
Total:

LEA / Area Cooperative Educational Services
School: (244-000)

Uses of Addressing learning loss
Funds:

Priority:
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$2,901,292.46
$3,037,293.00
$3,037,293.00
$0.00

Total for all other Objects:
Total for all Objects:
Allocation:
Remaining:

9/29/2021 1:24:55 PM

$136,000.54

Total for 600 - Supplies:

$350.00

$45,500.00

Cost:

Line Item
Total:

Uses of Addressing learning loss
Funds:

ARP 1: Learning Acceleration, Academic ...
ESSER
Priority:

Purpose: 01 - Public School Activities

Object: 700 - Property

130.00

Quantity:

LEA / Area Cooperative Educational Services
School: (244-000)

Uses of Education technology
Funds:

ARP 4: Strategic Use of Technology, Sta...
ESSER
Priority:

Purpose: 01 - Public School Activities

Object: 700 - Property

Budget Detail

700 - Property - $92,500.00
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The greatest learning loss for Village/EIBI students is in their
communication, social, and fine/gross motor skills. ACES plans
to use awarded funding to purchase inclusive equipment that
will support the emotional, mental, physical, and social needs of
our vulnerable special needs student population. All students at
the Village and EIBI programs have multiple identified
disabilities and have a range of cognitive, physical, behavioral,
language, and medical challenges. Living in and adjusting to the

Acquisition of Chromebooks for Whitney Academy so that staff
may make informed decisions related to student Behavior
Improvement Plans and monitor student progress. The students
at Whitney Academy have behavior improvement plans that are
connected to their IEP goals and objectives. By monitoring and
tracking progress, staff assigned to students will be able to
reinforce positive outcomes and address any challenges more
efficiently. The devices will be further utilized to engage noncertified staff in professional learning related to student learning
and the unique needs of the student population. 130
Chromebooks @ 350 per Chromebook.

Narrative Description

Area Cooperative Educational Services (244-000) Regional Education Service Center - FY 2021 - ARP ESSER
Funds - Rev 0 - ARP ESSER Funds

Budget Detail

$35,000.00

$35,000.00

Cost:

Line Item
Total:

Uses of Improve air quality

ARP 5: Building Safe and Healthy School...
ESSER
Priority:

Purpose: 01 - Public School Activities

Object: 700 - Property

1.00

Quantity:

LEA / Area Cooperative Educational Services
School: (244-000)
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SAILS - Dehumidificationn System - An industrial
dehumidification system is necessary to facilitate the
implementation of student goals and objectives in the SAILS
program. The spaces necessary for instruction in daily life skills
are impacted by the presences of environmental contaminants,
requiring the purchase and installation of said dehumidifiers.
The closure of these classrooms has exacerbated the learning
loss engendered by the pandemic on this fragile cohort of

These improvements will support students in addressing
unfinished learning by providing an area for Occupational
Therapists and Physical Therapists to engage students in
activities to ensure meaningful progress toward IEP goals and
objectives. Classroom teachers and Speech Pathologists will
utilize this space to address communication and social skill IEP
objectives through meaningful experiences which supports
student acquisition of skills as well as generalization of skills.
Additionally, the inclusive equipment will foster student decisionmaking and problem-solving skills and allow our students to gain
necessary skill sets that support childhood development. This is
an area to be utilized by all students at Village School for
structured social opportunities as well as movement breaks
throughout the day. Providing students opportunities to move
throughout the day increases their ability to attend to task when
engaged in academic content learning.

pandemic has been especially difficult for these students. This
requires making improvements to outdoor learning space. The
acquisition of inclusive equipment would promote and support
our organization's mission of "enhancing and transforming
lives." By having access to this inclusive equipment, our
students will learn how to play with others (which can promote
social and communication skills), as well as gain gross motor
skill activity and exercise.

1.00

$12,000.00

$12,000.00

Quantity:

Cost:

Line Item
Total:

LEA / Area Cooperative Educational Services
School: (244-000)

Funds:
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$2,944,793.00
$3,037,293.00
$3,037,293.00
$0.00

Total for all other Objects:
Total for all Objects:
Allocation:
Remaining:

9/29/2021 1:24:55 PM

$92,500.00

Total for 700 - Property:

students. 6 Global Industrial LGR Dehumidifier Low-Grain
Refrigerant 200 Pints Per Day Water Pump @ $1,672, shipping
@ 1968

1.00

$197,428.40

$197,428.40

Quantity:

Cost:

Line Item
Total:

LEA / Area Cooperative Educational
School: Services (244-000)

Uses of Indirect Cost
Funds:

ARP Other
ESSER
Priority:

Purpose: 01 - Public School Activities

Object: 917 - Indirect Costs

Budget Detail

917 - Indirect Costs - $197,428.40
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$2,839,864.60
$3,037,293.00
$3,037,293.00
$0.00

Total for all other Objects:
Total for all Objects:
Allocation:
Remaining:

9/29/2021 1:24:55 PM

$197,428.40

Total for 917 - Indirect Costs:

Indirect costs include administrative costs, supervision, payroll, and
the maintenance of buildings to support the remediation of learning
loss, including the implementation of before and after school
programming, throughout the grant period. Administrative costs will
include a portion of salaries for the Director of Talent Management,
the Director of Diversity and Inclusion, and the Director of the
American Rescue Plan ESSER ($8000 FY22, FY23, and FY24 @3
positions = $72,000). Salary costs will further attributed to the Fiscal
Grant Coordinator ($50,000).

Narrative Description

Area Cooperative Educational Services (244-000) Regional Education Service Center - FY 2021 - ARP ESSER
Funds - Rev 0 - ARP ESSER Funds

Budget Detail

Total

917 - Indirect Costs

0.00

Remaining

9/29/2021 1:24:55 PM

3,037,293.00

Allocation

197,428.40

92,500.00

136,000.54

57,075.00

176,576.88

400,483.32

1,977,228.86

3,037,293.00

Total

3,037,293.00

197,428.40

92,500.00

57,075.00

500 - Other Purchased Services

700 - Property

176,576.88

300 - Purchased Professional and
Technical Services

136,000.54

400,483.32

200 - Personal Services > Employee
Benefits

600 - Supplies

1,977,228.86
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01 - Public School Activities

100 - Personal Services > Salaries

Object

Purpose

Filter by Location: All - $3,037,293.00

Area Cooperative Educational Services (244-000) Regional Education Service Center - FY 2021 - ARP ESSER
Funds - Rev 0 - ARP ESSER Funds

ARP ESSER Funds Budget Overview

N/A
N/A

Other Documentation

ARP Letters of Support
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Related Documents
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* Certified ARP ESSER Assurances on file in LEA Document Library in eGMS."
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Assurances
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2. My district/school will participate in a consortium (with a combined amount over $5000) and elects to act as the
fiscal agent for ARP HCY II for the following LEA members: (Enter the organization numbers and names of all
consortium members that you will act on behalf of as the fiscal agent.)

* Consortia Intent to Participate ARP HCY II Budget Options (Select One.)
1. My district/school will NOT participate in a consortium and declines ARP-HCY II funds.

Under this formula, an LEA must have an allocation of at least $5,000 to be eligible to receive a ARP Homeless II
allocation on its own. If an LEA's allocation is less than $5,000, the LEA must join a consortium of LEAs in which the
sum of its members' allocations meets the $5,000 threshold. This $5,000 minimum is intended to enable and LEA to
have sufficient ARP Homeless II funds to address the needs of homeless children and youth. For the purpose of ARP
Homeless II funds, a consortium means a subgrantee that consists of more than one LEA. Only CT LEAs may serve as
the fiscal agent for a consortium."

The US Department of Education has established a formula for awarding ARP Homeless II funds to eligible LEAs
based upon each LEA's proportional share of:
• allocations under Title I, Part A of the Elementary and Secondary Education Act of 1965 (ESEA) for the most recent
fiscal year: and
• the number of homeless children and youth identified in an LEA relative to all LEAs in the State, using the greater of
the number of homeless children and youth in either the 2018-19 or 2019-20 school year.

Important Note for Districts with less than $5000 HCY II allocation.
After you have completed this page, your allocation will be loaded if you are joining a consortium. If you are declining
the funds, the allocation will be removed.

Your HCYII allocation is:

Area Cooperative Educational Services (244-000) Regional Education Service Center - FY 2021 - ARP ESSER
Funds - Rev 0 - ARP ESSER HCY II Intent to Participate

ARP ESSER HCY II Intent to Participate

District Name

Fiscal
Agent
District
Number

Fiscal Agent District Name
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If Option 3 selected, enter the number and name of the organization (district) that you have selected to act as
the fiscal agent for these funds.

District
Number

If Option 2 selected, enter the organization (district) number(s) and name(s) of all consortium members that
you agree to act on behalf of as the fiscal agent for these funds.

4. Not applicable. My district/school ARP HCY II allocation I is greater than $5,000 and will serve as its own fiscal
agent for ARP HCY II funds without a consortium.

3. My district/school will participate as a member in a consortium (with a combined amount over $5000) with the
following LEA serving as the fiscal agent for ARP HCY II funds: (Enter the organization number and name of the lead
LEA that will act as the fiscal agent.)

CSDE Application Review Status Checklist
Area Cooperative Educational Services (244-000) Regional Education Service Center - FY 2021 - ARP ESSER
Funds - Rev 0 - CSDE Application Review Status Checklist
This checklist is a means of communication between the CSDE and LEAs regarding the allowability and allocability of
the items submitted in the funding application. Please follow the steps below to ensure that the funding application
contains items that are in compliance with program requirements.
After the LEA submits the application, the CSDE will review the application and mark each section as 'OK' or 'Attention Needed'.
If the application is marked as 'Attention Needed', it will be returned to the LEA with a status of 'Returned - Revisions Needed' and will
require modifications. The LEA will review the checklist for specific written feedback, explanations, and comments that identify areas that
need to be addressed in order to move the application to Approved status.
Once the LEA has made the necessary adjustments, the LEA will resubmit the application for approval. If the CSDE determines that the
item has been corrected, 'Attention Needed' will be changed to 'OK' by the CSDE Reviewer. If the items needing attention still have not
been corrected, the application will be returned again to the LEA with a status of 'Returned - Revisions Needed'.
An application will move to Approved status once all comments and concerns in the application have been addressed.

Checklist Description (Collapse All Expand All)
1. Stakeholder Engagement:

Agnes
Quinones

8/23/2021
4:02:37 PM

OK

Agnes
Quinones

8/23/2021
4:02:37 PM

OK

Agnes
Quinones

8/25/2021
4:09:33 PM

OK

1. Stakeholders with whom the LEA consulted are checked.
2. Description provided of how the LEA afforded the public an opportunity for input.
3. Summary of input provided.
4. How input was taken into account provided.
2. Safe Return to In-Person Instruction and Continuity of
Services Plan:
1. Public comment was taken into account.
2. URL provided to website where plan is publicly posted.
3. Priority 1: Learning Acceleration, Academic Renewal,
and Student Enrichment

1. SMART goal provided is aligned to Priority 1 and tied to applicable district ESSA Milestone
targets.
2. Needs Assessment summary results are provided (if updating ESSER II Needs Assessment).
3. Strategies for Priority 1 address the identified needs through an equity-focused lens.
4. Priority 2: Family and Community Connections

OK

Agnes
Quinones

8/23/2021
4:02:37 PM

1. SMART goal provided is aligned to Priority 2 and tied to applicable district ESSA Milestone
targets.
2. Needs Assessment summary results are provided (if updating ESSER II Needs Assessment).
3. Strategies for Priority 3 address the identified needs through an equity-focused lens.
5. Priority 3: Social, Emotional, and Mental Health of the
Students and of our School Staff

OK

Agnes
Quinones

8/25/2021
4:09:33 PM

1. SMART goal provided is aligned to Priority 3 and tied to applicable district ESSA Milestone
targets.
2. Needs Assessment summary results are provided (if updating ESSER II Needs Assessment).
3. Strategies for Priority 3 address the identified needs through an equity-focused lens.
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6. Priority 4: Strategic Use of Technology, Staff
Development, and the Digital Divide

OK

Agnes
Quinones

8/23/2021
4:02:37 PM

1. SMART goal provided is aligned to Priority 4 and tied to applicable district ESSA Milestone
targets.
2. Needs Assessment summary results are provided (if updating ESSER II Needs Assessment).
3. Strategies for Priority 4 address the identified needs through an equity-focused lens.
7. Priority 5: Building Safe and Healthy Schools (No
SMART goal required.)

OK

Agnes
Quinones

8/23/2021
4:02:37 PM

1. Needs assessment summary results are provided (if updating ESSER II Needs Assessment).
2. Strategies address needs through an equity-focused lens.
8. Other Allowable Activities

OK

Agnes
Quinones

8/25/2021
4:09:33 PM

OK

Agnes
Quinones

8/25/2021
4:09:33 PM

1. Activities described are allowable.
2. Description fully explains activity.
9. ARP ESSER Funds Budget

1. Selection of "Priority Goals'" budget tags align with strategies for "Priority Goals" and/or "Other
Allowable Uses."
2. "Uses of Funds''" budget tags are selected appropriately.
3. Budget details align and support data for selected "Priority Goals" and/or "Other Allowable
Uses."
4. Budget detail costs are allowable and narratives adequately describe budgeted costs.
10. Assurances

OK

Agnes
Quinones

8/23/2021
4:02:37 PM

1. LEA certified ARP ESSER Assurances have been uploaded to LEA Document Library in eGMS.
11. State Set Aside Priority 5: Building Safe and Healthy
Schools (No SMART goal required.)

OK

Agnes
Quinones

8/23/2021
4:02:37 PM

1. Needs assessment summary results are provided (if updating ESSER II Needs Assessment).
2. Strategies address needs through an equity-focused lens.
12. HCY II

Not Applicable

Agnes
Quinones

8/23/2021
4:02:37 PM

1. Description fully explains how ARP HCY fund will be used and aligned with ARP ESSER Goals.
2. Uses of Funds''" budget tags are selected appropriately
3. Budget detail costs are allowable and include described budgeted costs.
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